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Institutional Program Review Report 
2016-2017 

 
Introduction: 

 
The Program Review process has been in existence at San Bernardino Valley College (SBVC) 
since 1992.  Program Review is a college-wide, collaborative effort to rigorously evaluate each 
program so that resources can be allocated where growth and need are indicated and reallocated 
where there is no longer a clear programmatic need for fiscal support.  The resulting document is 
used for short- and long-range planning and is advisory to the President, the Budget Committee, 
College Council, and the Academic Senate. 
 
The process incorporates major institutional plans and priorities into program evaluation.  In 
2016-2017, programs were evaluated based on the strategic initiatives of (1) Access (2) Student 
Success (3) Institutional Effectiveness (4) Planning (5) Technology, Campus Climate, and 
Partnerships. 
 

Committee Charge: 

For regular programmatic assessment on campus, the Program Review Committee examines and 
evaluates the resource needs and effectiveness of all instructional and service areas. These 
review processes occur on one-, two-, and four-year cycles as determined by the District, 
College, and other regulatory agencies. Program Review is conducted by authorization of the 
SBVC Academic Senate. 
 
The purpose of Program Review is to: 
 

 Provide a full examination of how effectively programs and services are meeting 
departmental, divisional, and institutional goals 

 Aid in short-range planning and decision-making 
 Improve performance, services, and programs 
 Contribute to long-range planning 
 Contribute information and recommendations to other college processes, as appropriate  
 -making by forwarding information to 

appropriate committees 
 

Committee Membership: 
 
Membership is comprised of at least three Vice Presidents or their designees, as appointed by the 
President, 10% faculty representation by Division, at least three classified staff members as 
appointed by Classified Senate/CSEA, and one student.  



Process: 
 

Program Review process includes: 
 an annual campus-wide needs assessment each fall  
 an in-depth efficacy review of each program on a four-year cycle. All programs are 

required to update their Educational Master Plan (EMP) narrative each fall, based on 
annual data and new or emerging goals.  

 CTE programs have a mid-cycle update (2 years after full efficacy) in order to comply 
with Title 5 regulations. 

 
Needs Assessment Fall 2016 
 

Important Dates:  
August 19 Committee Meeting Review and Update Needs Assessment Forms 
September 2 Committee Meeting 
September 16 Committee Meeting Norming Session Needs Assessment 
October 1 EMP narratives due to Division Deans 
October 7 Needs Assessment Workshop--9:30 to 11:00 a.m. (B-118) 
October 15 EMP to Research Office and Program Review Chairs 
October 21 Committee Meeting 
November 4 Committee Meeting 
October 28 Needs Assessment requests with Division/Area rankings due by 

NOON 
November 18 Committee Meeting Needs Assessment Rankings Faculty and 

Equipment 
December 2 Committee Meeting Needs Assessment Rankings Classified and 

Budget 
 

 
The Program Review Committee distributed forms, data, and procedures to department chairs 
and managers with the following instructions for Needs Assessment requests: 
 

 
1. A complete needs request includes (1) the specific form(s), (2) a  current EMP with updated 

narrative, and (3) Division/Area rankings. One copy of the Division/Area rankings should be 
submitted by the Dean/Manager. Requests that do not include all three components are 
considered incomplete and will not be reviewed. 

 
2. Needs requests are due to the Program Review Committee no later than NOON on Friday, 

October 28. E-mail your request to: pferri@sbccd.cc.ca.us You are required to meet with Rick 
Hrdlicka  Director of Campus Technology Services prior to submitting a Technology Needs 
Request. 909-384-8656 or rhrdlicka@sbccd.cc.ca.us.  

 
3. Late and/or incomplete requests will not be reviewed. 

 



4. A recommendation of Continuation or Conditional on the most recent Efficacy Review, and a 
current EMP narrative is required in order to participate in the Needs Assessment process. 

 
5. EMP narratives are due to the Division Deans by October 1 for submission to the Research 

Office.  Programs who do not submit updates by this deadline will not be eligible to participate 
in Needs Assessment this semester. 

 
6. Complete one application for each request. For instance, if you are requesting two admission 

clerks, fill out two applications. For budget augmentation requests, do not request a lump sum 
that encompasses vastly different areas of need; complete separate applications here as well. 
Facilities requests are the exception; there can be up to three facilities requests per application.  
Complete separate requests for equipment; however, multiple items can be submitted as one 
request if it is required that the equipment is packaged together.  Finally, an interdivisional 
application should be submitted, along with the needs assessment applications, for projects that 
cross divisions and are NOT ranked within specific divisions for example, the Distance 
Education Coordinator, Supplemental Instruction Across the Disciplines, facilities requests for 
classrooms to be used by multiple departments across divisions. 

 
7. Completed applications must be no longer than two pages, (single-spacing is fine) with 12 pt. 

Times New Roman font, and  margins. If you wish to include charts, tables, or bulleted lists, 
then these must be included within the margin and page limits. Convert your file to pdf before 
submitting to the committee, and be sure that your pdf version does not exceed 2 pages.   

 
8. Applications that do not meet these requirements will not be reviewed. 

 
9. The application should reference the department  most recent Program Efficacy and current 

EMP. Requests must be supported by data. It is worth noting that stronger requests typically 
incorporate data into more than one response on the application. Requests for additional data 
must be made to the research office no later than September 14.  If you have any research 
questions, contact Christie Gabriel at x. 8907. 

 
10. Provide the page number(s) for Program Efficacy so that the committee can quickly locate more 

detailed information. 
 

 Contact Paula Ferri-Milligan (x. 8244, pferri@sbccd.cc.ca.us) or Kay Weiss (x. 8535, 
kweiss@valleycollege.edu) if you have any questions or would like to make an appointment for 
assistance with your EMP or needs requests. Your representatives to the Program Review 
Committee (or any committee member) can also assist you on an individual basis.

 
 

Technology requests were forwarded to the Technology Committee, and facilities requests were 
forwarded to the Facilities and Safety Committee for ranking.  The Program Review Committee 
reviewed the remaining requests and ranked all documents, taking into consideration the 
divisional rankings.   
 

accommodate the collaborative efforts between programs/departments across the campus.  For 
projects that cross divisions and are NOT ranked within specific divisions, a specific form was 
developed.  Examples of these projects include the Distance Education Coordinator, 



Supplemental Instruction Across the Disciplines, facilities requests for classrooms to be used by 
multiple departments across divisions. 
 
Copies of the Needs Assessment forms submitted for the 2016-2017 academic year can be 
viewed on the SBVC Program Review Committee webpage.  Following are the needs results 
ranked by the Program Review Committee.  Before the end of the fall 2016 semester, the priority 
lists were presented first to the Academic Senate and then distributed campus-wide. 
 

BUDGET 
 



 
EQUIPMENT 

 



 
FACULTY & CLASSIFIED 

 



College Council then voted to fund many of the requests, based on recommendations of the 
Budget Committee. 
 
Efficacy Spring 2017: 
Important Dates  
January 20 Committee Meeting Review & Update Efficacy Forms 
February 17 Committee Meeting--Efficacy Workshop--9:30 to 11:00 a.m. (B-118) 
March 3 Committee Meeting--Efficacy Workshop--9:30 to 11:00 a.m. (B-118) 
March 10 Committee Meeting 
March 21 Programs Submit Efficacy Reports to Committee Co-Chairs by 

NOON 
April 7 Meeting (review Accounting to English/ESL) 
April 21 Meeting (review Human Services to Tumaini) 
April 26-27 Committee reviews CTE two-year reports and team reports 
April 28 Meeting (review CTE two-year reports) 
May 12 Meeting Sub-committee will review process and forms for 2017-18  



 
Method:  Phase I--Research and Reporting 
 
Full Efficacy Reviews:  The Program Review Committee distributed forms, data, and procedures 
to department chairs and managers with the following instructions for full efficacy reports: 
 

Purpose of Program Review:  Welcome to the Program Efficacy phase of the San Bernardino Valley 
College Program Review process. Program Review is a systematic process for evaluating programs and 
services annually. The major goal of the Program Review Committee is to evaluate the effectiveness of 
programs and to make informed decisions about budget and other campus priorities. 
 
For regular programmatic assessment on campus, the Program Review Committee examines and 
evaluates the resource needs and effectiveness of all instructional and service areas. These review 
processes occur on one-, two-, and four-year cycles as determined by the District, College, and other 
regulatory agencies. Program review is conducted by authorization of the SBVC Academic Senate. 
 
The purpose of Program Review is to: 

 Provide a full examination of how effectively programs and services are meeting departmental, 
divisional, and institutional goals 

 Aid in short-range planning and decision-making 
 Improve performance, services, and programs 
 Contribute to long-range planning 
 Contribute information and recommendations to other college processes, as appropriate  
 -making by forwarding information to appropriate 

committees  
 
Our Program Review process includes an annual campus-wide needs assessment each fall and an in-
depth efficacy review of each program on a four-year cycle. All programs are now required to update 
their Educational Master Plan (EMP) narrative each fall. In addition, CTE programs have a mid-cycle 
update (2 years after full efficacy) in order to comply with Title 5 regulations. 
 
Two or three committee members will be meeting with you to carefully review and discuss your 
Program Efficacy document. You will receive detailed feedback regarding the degree to which your 
program is perceived to meet institutional goals. The rubric that the team will use to evaluate your 
program is embedded in the form.  As you are writing your program evaluation, feel free to contact the 
efficacy team assigned to review your document or your division representatives for feedback and 
input. 
 
Draft forms should be written early so that your review team can work with you at the small-group 
workshops (February 17 and March 3). Final documents are due to the Committee co-chairs (Paula 
Ferri-Milligan at pferri@sbccd.cc.ca.us and Kay Weiss at kweiss@valleycollege.edu) by NOON on 
Tuesday, March 21, 2017.   
 

 be sure the Committee receives the forms on time. 
 
The efficacy process incorporates the EMP sheet and SLO/SAO documentation, which you will need to 
insert. We have inserted the dialogue from the committee where your last efficacy document did not 
meet the rubric, the curriculum report (if applicable), and the SBVC demographic data. Below are 
additional links to data that may assist you in completing your document: 
 



SBVC Strategic Initiatives: https://www.valleycollege.edu/about-sbvc/campus-
committees/academic-senate/program-review/documents/17-efficacy/strategic-initiatives.pdf    
 
California Community  http://datamart.cccco.edu/ 
 
SBVC Research, Planning & Institutional Effectiveness:  
http://www.valleycollege.edu/about-sbvc/offices/office-research-planning 
 
California Community Colleges Student Success Scorecard:  
http://scorecard.cccco.edu/scorecard.aspx 
 

 
CTE Two-Year Mini Reviews:  The Program Review Committee distributed forms, data, and 
procedures to department chairs and managers with the following instructions for CTE Two-
Year Mini Reviews: 
 

Our current efficacy cycle for full review is every four years. However, in order to comply with Title 5 
regulations, CTE programs are required to review their programs every two years. To meet this 
requirement, but also not to over-burden these programs, we have instituted a mini-review between the 
full efficacy cycles (that is, two years following the most recent efficacy report).  
 
This review is not designed to be comprehensive, but rather, it is expected to be a two-year update 
since the last full efficacy report.  Specifically, this update should address the following seven program 
components:        
1. Purpose  
2. Demand  
3. Quality  
4. External Issues  
5. Cost  
6. Two-Year Plan  
7. Deficiencies 
 
Draft forms should be written early so that your review team can work with you at the small-group 
workshops (February 17 and March 3).  
 
Instructions: 
For each of the seven sections: 

 Mark the checkbox that best identifies where the program stands. 
 Provide a brief supporting narrative. Within each section there are examples related to that 

particular area, which could serve to help describe your program status. It is not necessary to 
address every item listed; these are included as possible examples. If you have other relevant 
information pertaining to a given area, then you are encouraged to include that as well. 

 Scan the documents with signatures. 
 Final documents are due to the Committee co-chairs (Paula Ferri-Milligan at 

pferri@sbccd.cc.ca.us and Kay Weiss at kweiss@valleycollege.edu) by NOON on Tuesday, 
March 21, 2017. 

 
 
The purpose of this report is a mid-term update in order to comply with Title 5; therefore, the length 
should be no more than five pages. The boxes for each section are expandable; take the space needed 



for each section.  Keep in mind that this report is an update of the previous two years rather than a 
comprehensive analysis. 

 
 

Phase II: Analysis, Interpretation, Ratings, and Recommendations  
 
The co-chairs assigned each member of the Program Review Committee to a three-person team 
in order to review full and mini reports. Members were not assigned to their own divisions.  Each 
team worked together to provide ratings and narrative comments on each of the areas, both the 
full and the mini reports, and submitted a team report to the full Program Review Committee for 
input.  The narrative closely referenced the rubrics.   
 
In addition to a 
rating for the program using the following definitions.  Note:  Definitions were revised by the 
2010-2011 Program Review Committee with subsequent changes identified in red below).  
 

Committee Recommendations Consequences Next Report 
Probation:  Program submitted a 
document that did not withstand the 
minimum rigor of self-study 
required for accreditation scrutiny, 
or for programs that require the 
attention of appropriate Vice 
President to meet the needs of the 
institution. 

Programs will be required to submit 
a Remediation Report. 
 
The Committee will evaluate the 
Remediation Report to determine if 
the program can participate in the 
next Needs Assessment cycle. 

Full report in next Efficacy cycle.  
Once off probation, full efficacy 
report in three four years. 

Probation:  No Documents 
Submitted 

Programs will be required to submit 
a Show Cause Report explaining 
why Program Efficacy was not 
completed. 
 
The Committee will evaluate the 
Show Cause Report to determine if 
the program can participate in the 
next Needs Assessment cycle. 
 
Programs on probation for two 
consecutive years are at risk for 
Program Discontinuance. 

Full report in next Efficacy cycle.  
Once off probation, full efficacy 
report in three four years. 

Conditional:  Program is currently 
meeting the needs of the institution 
as demonstrated by the responses to 
th
evidence of critical self-study in 
most areas.  Information in one or 
two areas is insufficient an/or 
significantly out-of-date and 
program is given a year to address 
them. 

Program which does not satisfy 
deficiencies with one year or does 
not submit the update will be placed 
on Probation. 

Update report in one year.  Next 
Efficacy in three four years. 
 
 
 
 
 
 
 
 
 

Continuation:  Program is 
currently meeting the needs of the 
institution as demonstrated by the 
responses to the questions and the 

None. Next Efficacy in three four years. 



self-study. 

 
Review teams presented their oral and written responses to the full Program Review Committee.  
The full committee made recommendations, reached consensus, and voted on the overall rating.  
Team 
recommendations and resubmitted the revised report to the committee co-chairs for inclusion in 
this document.   
 
Phase III:  Distribution  
 
Before the end of the spring 2017 semester the Efficacy Team Reports were distributed first to 
the individual departments/programs.  The Efficacy results were then presented to the Academic 
Senate and then campus-wide through this report. 
 
 

Efficacy Rotations 
 
As the college continues to grow, the efficacy rotation document continues to be revised to 
reflect the needs of the campus.  The following chart was revised on 5/12/16 to accommodate 
those needs. 
 
 

Program Review 
4-Year Program Efficacy Rotation 

(Revised:  5/12/16) 

2016  2017 2017  2018 2018-2019 2019-2020 

SPRING 2017 SPRING 2018 SPRING 2019 SPRING 2020 

Accounting Academic Advancement Administration of Justice Aeronautics 

Automotive Mechanical Admission/Records Architecture Athletics 

Biology Cal Works Art Campus Technology Services 

Bookstore 
Campus Business Office/ 
Mailroom/Switchboard 

Automotive Collision Chemistry 

Computer Information 
Technology 

Child Development Center Business Administration Counseling 

Corrections 
Criminal 
Justice/Police/Sheriff 

Child 
Development/Education 

Culinary Arts 

Custodial EOPS/Care 
Communication Studies 
(Speech) 

Dance 

Economics First Year Experience Computer Science 
Development and Community 
Relations 

Electricity/Electronics Food Services Diesel DSPS 

English/ESL Machine Trades Geography/GIS Financial Aid 

Human Services Maintenance/Grounds 
Grants Development & 
Management* 

Foods and Nutrition 

Inspection Technology Outreach Math 
Geology/Oceanography/Env. 
Sci. 

Library Technology Program Professional Development* Pharmacy Technology History 



 

Efficacy 2017 Results 

Nineteen full and twelve mini reviews were scheduled in spring 2017.  The programs that were 
reviewed and their ratings are listed below. 

The subcommittee reports and the full efficacy documents that were submitted by the 
departments are included and the page number where they can be found in this report is 
referenced.     

Full Reviews: 

Department Rating 
Accounting Conditional 
Automotive Technology Continuation 
Biology Continuation 
Bookstore Due to the outsourcing of the 

Bookstore, the Committee will evaluate 
this area one year after the outsourcing 
begins. 

Computer Information Technology Continuation 
Corrections Continuation 

Psych Tech Research & Planning Physical Education/Health Library & Library Computer Lab 

Psychology Student Health Services Refrigeration Marketing/PR* 

Puente Student Life Anthropology Matriculation 

Real Estate 
Student Success 
Center/Tutoring 

Sociology Modern Languages 

RTVF  Transfer Center Music 

STAR CTE 2-yr Review Veterans Nursing 

Tumaini Aeronautics Welding Philosophy/Religious Studies 

 Culinary Arts CTE 2-yr Review Physics/Astronomy/Observatory 

CTE 2-yr Review Nursing Accounting Political Science 

Administration of Justice Water Supply Technology Automotive Mechanical Reading 

Architecture  
Computer Information 
Technology 

Theatre Arts 

Automotive Collision  Corrections Water Supply Technology 

Business Administration  Electricity/Electronics  

Child Development/ Education  Human Services CTE 2-yr Review 

Computer Science  Inspection Technology Machine Trades 

Diesel  Library Technology Program  

Geography/GIS Psych Tech  

Graphic Design  Real Estate  

Pharmacy Technician  RTVF  

Refrigeration    

Welding    



Custodial Continuation 
Economics Continuation 
Electricity/Electronics Continuation 
English/ESL Continuation 
Human Services Continuation 
Inspection Technology Conditional 
Library Technical Program Continuation 
Psychiatric Technology Continuation 
Psychology Continuation 
Puente Conditional 
Real Estate Conditional 
RTVF Continuation 
STAR Conditional 
Tumaini Conditional 

 

CTE Two-Year Mini Reviews: 

Department Rating 
Administration of Justice Continuation 
Architecture Conditional 
Automotive Collision Continuation 
Business Administration Probation 
Child Development/Education Continuation 
Computer Science Conditional 
Geography/GIS Continuation 
Graphic Design Continuation 
Diesel Continuation 
Pharmacy Technology Conditional 
Refrigeration Continuation 
Welding Continuation 

 
Conditional & Probationary Reports 

Spring 2016 
 

During the spring 2016 Efficacy phase, ten programs received a rating of either conditional or 
probation.  The Program Review Committee required those programs to resubmit a revised 

provided feedback via email to those programs in order to assist in those revisions.  For Program 
Review Committee discussion and voting on these departments/programs, see the October 21, 
2016 and November 4, 2016 meeting minutes that can be found on the SBVC Program Review 
webpage.  Following are the programs, their initial ratings, and their revised ratings where 
applicable: 
 

Department Spring 2016 Rating Fall 2016 Rating 
Aeronautics Conditional Continuation 
Culinary Arts Conditional Continuation 



Financial Aid Conditional Probation (Program requested 
that it be re-evaluated in fall 
2017 due to current lack of 
Financial Aid Director
Committee approved request.) 

Food & Nutrition Probation Continuation 
Library & Library Computer 
Lab 

Conditional Continuation 

Marketing/PR Probation Probation (no report submitted) 
Matriculation Conditional Continuation 
Music Conditional Continuation 
Nursing Conditional Continuation 
Physics/Astronomy/ 
Observatory 

Conditional Continuation 

Water Supply Technology Probation Continuation 
 

Moving Forward 
As the campus changes, Program Review continues to review its purpose and refine its focus 

the following considerations as it moves into the 2017-2018 cycle: 
 
The Academic Senate voted to align SLO/PLO/SAO reporting processes with Program Efficacy 
in order to eliminate supplication of reporting.  Currently, departments have to report on their 
SLO/PLO/SAO progress, assessments, and findings on a three-year cycle.  Beginning in fall 
2017, this cycle will align with the four-year Program Review cycle, and departments will 
submit evidence to the Program Review Committee, via the Efficacy process, that each course 
and program has completed a summary evaluation at least once during the four-year review 
cycle. 
 
A Program Review Sub-Committee has been formed which will: 

 Revise the existing forms in order to align them with revised Strategic Initiatives 
developed for the 2014-2019 Strategic Plan. 

 Revise the existing forms in order to accommodate new types of requests, i.e. manager 
request form, etc. 

 Explore strategies to review needs requests associated with grant applications that do not 
fit existing timelines. 

 Explore expanding overall efficacy ratings back to previous designations:  expansion, 
continuation, conditional, contraction, caution, probation. 

 
 
 
 
 



Four-Year Efficacy 
Reviews 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Program Efficacy Team Report 
Spring 2017 

Name of Department: ACCOUNTING   

Efficacy Team:   N. Sogomonian, K. Melancon, T. Hosford 

Overall Recommendation:   

 

 

 

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part I: Access 

Demographics The program does not provide an 
appropriate analysis regarding identified 

compared to that of the general population.  

 

The program provides an analysis of 
the demographic data and provides 
an interpretation in response to any 
identified variance. 

If warranted, discuss the plans or 
activities that are in place to recruit 
and retain underserved populations.  

Pattern of 
Service 

not 
related to the needs of students. 

The program provides evidence that 
the pattern of service or instruction 
meets student needs. 

If warranted, plans or activities are in 
place to meet a broader range of 
needs. 

 

 



Efficacy Team Analysis and Feedback:   

It is noted that there are more females in the field. There is no mention or concern for increasing the number 
of males enrolled. The committee would like to see some strategies in the department planning to address 
ways of improving enrollment of male students. Furthermore, a concern was expressed about the low 
representation in the Disability category. While differences were noted, no plans were offered to address 
outreach to underrepresented populations (Hispanic, disability, male). Steps to address the issue were not 
indicated.  

Course scheduling is varied and attempts are made to improve times to meet student needs. Discussion of 
monitoring the trend was made, but no plans to address the discrepancy were offered. 

Pattern of Service needs are met.  

Strategic Initiative 
Institutional Expectations 

Does Not Meet Meets 

Part II: Student Success  Rubric 

Data/analysis 
demonstrating 
achievement of 
instructional or 
service success 

Program does not provide an 
adequate analysis of the data 
provided with respect to relevant 
program data. 

Program provides an analysis of the 
data which indicates progress on 
departmental goals. 

If applicable, supplemental data is 
analyzed. 

Student Learning 
Outcomes (SLOs) 

Program has not demonstrated that 
they are continuously assessing 
Student Learning Outcomes (SLOs) 
based on the plans of the program 
since their last program efficacy. 

Evidence of data collection, 
evaluation, and reflection/feedback, 
and/or connection to student learning 
is missing or incomplete. 

Program has demonstrated that 
they are continuously assessing 
Student Learning Outcomes (SLOs) 
based on the plans of the program 
since their last program efficacy. 

Evidence of data collection, 
evaluation, and reflection/feedback, 
and connection to student learning is 
complete. 

Efficacy Team Analysis and Feedback:   

An analysis of the data is provided and focuses on Student Success and Retention, both of which have 
experienced an increase (3% and 2% respectively). Data reflect department goals. Mention was made of 
an increase by 30% of awards and 53% of certificates, however the explanation of the increase was lacking. 
The increase was attributed to changes made in the education requirements for the profession which 
includes additional units. However, the question remains how would an increase in units increase the 
number of certificates awarded? More analysis would be helpful for better understanding of the 
phenomenon.  

hroughout 
the analysis of Standardized Student Learning Objectives which for one reader caused some confusion 
since the two (Outcomes and Objectives) are not the same.  It appears a textbook Index was provided 
outlining the contents of chapters 1- 21. Description of on-line and hybrid courses is provided; however, it 
is left for the reader to infer whether SLOs are continually assessed and whether data collection,  



what is included in a course syllabus and again mention is made to student learning objectives, but not to 
outcomes. Mention is made of SLO and PLO revisions but no examples are provided. Examples could clear 
up any misunderstanding between Student Learning Outcomes and course objectives. The committee 
recommends inclusion of a SLO 3-year report and SLO mapping for clarity.  

Last, committee requests more analysis and detail in the area of Program Level Outcomes noting the report 
lacks mapping of and evidence that (PLOs) have been assessed.  

Strategic Initiative 
Institutional Expectations 

Does Not Meet Meets 

Part III: Institutional Effectiveness  Rubric 

Mission/Statement of 
Purpose 

The program does not have a 
mission/ statement of purpose, or it 
does not clearly link with the 
institutional mission. 

The program has a mission/statement 
of purpose, and it links clearly with the 
institutional mission. 

Productivity The data does not show an 
acceptable level of productivity for 
the program, or the issue of 
productivity is not adequately 
addressed. 

The data shows the program is 
productive at an acceptable level. 

Relevance, 
Currency, 
Articulation 

The program does not provide 
evidence that it is relevant, current, 
and that courses articulate with 
CSU/UC, if appropriate. 

Out of date course(s) that are not 
launched into Curricunet by Oct. 1 
may result in an overall 
recommendation no higher than 
Conditional. 

The program provides evidence that 
the curriculum review process is up to 
date. Courses are relevant and current 
to the mission of the program.   

Appropriate courses have been 
articulated or transfer with UC/CSU, or 
plans are in place to articulate 
appropriate courses. 

Efficacy Team Analysis and Feedback:   

The initial discussion of the Accounting Mission Statement a description rather than a mission. 
Nonetheless, there is direct link to the Mission of the college: to serve a diverse community of learners 
and to prepare them to transfer to universities and provide students with skills and knowledge to succeed 
in the accounting. An SBVC (specific) Accounting Mission Statement would enhance the linkage. 

Productivity analysis is lacking and in one instance misinterpreted: success rates had a 3% increase 
rather than a 5% increase per the data chart provided. The committee would like to see discussion as to 
what is the 3% decrease attributed. It would also be helpful to provide a discussion regarding how the 
changes in education requirements (increased units) explain an increase in degrees and certificates. A 
slight drop in enrollment is mentioned but the productivity data per the EMP show a larger drop which is 
not addressed in the report. The committee questioned what may have caused the drop and would like 
further explanation.  



The information provided on Relevance, Currency, Articulation is misleading. It is stated the department 
was not aware of any courses due for content review yet they will work on the review for the out of date 
courses. Of seven courses, 5 are out of date and in need of content review. The committee strongly urges 
the department to address the out-of-date courses and to provide plans for any necessary updates and 
revisions to ensure we are in compliance with our courses.  

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part IV: Planning - Rubric 

Trends The program does not identify 
major trends, or the plans are not 
supported by the data and 
information provided. 

The program identifies and describes major 
trends in the field. Program addresses how 
trends will affect enrollment and planning. 
Provide data or research from the field for 
support.  

Accomplishments The program does not 
incorporate accomplishments 
and strengths into planning. 

The program incorporates substantial 
accomplishments and strengths into planning. 

Challenges The program does not 
incorporate weaknesses and 
challenges into planning. 

The program incorporates weaknesses and 
challenges into planning. 

Efficacy Team Analysis and Feedback:   

Requirements for CPA Licensure are addressed and the department intends to adjust scheduling as 
needed to meet student course demands.  

Accomplishments in success and retention are provided however the success increase is a 3% rather 
than a 5% increase per the EMP data. It is indicated curriculum has been reviewed and updated on an 
annual basis while the Curricunet attachment shows some courses need updating.  

Limited discussion of how the program incorporates weaknesses and challenges into planning is 
provided. Reference is made to the improved economy making it difficult to attract qualified adjunct 
instructors while in the EMP reference is made to the budget crisis in California which creates a 
disconnect in interpretation.  

 

 

 

 

 

 

 



Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part V: Technology, Partnerships & Campus Climate 

 Program does not demonstrate that it 
incorporates the strategic initiatives of 
Technology, Partnerships, or Campus 
Climate.  

Program does not have plans to 
implement the strategic initiatives of 
Technology, Partnerships, or Campus 
Climate. 

Program demonstrates that it 
incorporates the strategic initiatives of 
Technology, Partnerships and/or Campus 
Climate.  

Program has plans to further implement 
the strategic initiatives of Technology, 
Partnerships and/or Campus Climate. 

Efficacy Team Analysis and Feedback:  

All courses incorporate a technology component. Strong partnerships exist with CSUSB and UCR as well 
 

 

Part VI: Previous Does Not Meets Categories 

Program addressed each area, by either describing how the program has remedied deficiencies, or if 
these areas have been discussed elsewhere in this current document, provided the section where 
these discussions can be located. 

 

Efficacy Team Analysis and Feedback:   

the 2012-2013 efficacy review. 
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Part I: Questions Related to Strategic Initiative: Access 
 

https://www.valleycollege.edu/about-sbvc/campus-committees/academic-senate/program-
review/documents/17-efficacy/strategic-initiatives.pdf  

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part I: Access 
Demographics The program does not provide an 

appropriate analysis regarding identified 

compared to that of the general population  

 

The program provides an analysis of 
the demographic data and provides 
an interpretation in response to any 
identified variance. 

If warranted, discuss the plans or 
activities that are in place to recruit 
and retain underserved populations.  

Pattern of 
Service 

not 
related to the needs of students. 

The program provides evidence that 
the pattern of service or instruction 
meets student needs. 

If warranted, plans or activities are in 
place to meet a broader range of 
needs. 

 
 
 
 
 
 
 



 

 
Does the program population re  If not, why not? 
If so, what steps are you taking to address the issue? 

 

ethnicity. The data is very comparable with the biggest difference being 4.5 percent (Hispanic, 
White) and the smallest at .03 percent (Native American). In the area of gender between the 
Program and the College, the difference is larger, 7 percent more females and 8 percent less 
males in the accounting program when compared to the campus population. This difference is 
expected, Females make up 63.9 percent of the enrollment in the accounting program which 
is slightly more than the 61.3 % of accountants nationwide. 
(http://www.bls.gov/cps/cpsaat11.pdf )  

more than 8 percent, there is a significance difference between males and females in the 
program. There are only 34.8% males compared to 63.9% females. The question is why? We 
do know that the number of women attending college is higher than men; and that even 
though the number of women entering the accounting field has been high, the number 
continues to increase. Discussions with colleagues from other area schools indicate that this 
is a common trend. Women outnumber men in the accounting major 54.5/45.5 percent. 
https://datausa.io/profile/cip/520301/. Discussions with colleagues will continue to monitor this 
trend and address material changes should they arise. 

 
Pattern of Service 
Describe how the pattern of service and/or instruction provided by your department serve the needs of the 
community? Include, as appropriate, hours of operation/pattern of scheduling, alternate delivery methods, 
weekend instruction/service. 
 



Classes are offered on campus in the morning and the evenings, Monday thru Thursday, and 
online. The Department has scheduled afternoon classes beginning at 12 noon or 1 p.m., but 
were cancelled due to low enrollment. Friday only sections have been offered but suffer from 
low enrollment also.  
The Department schedules classes to meet the needs of our day students and working 
adults. Short-term classes have proved to be popular; therefore, the Department is offering 
eleven short term accounting classes, Bookkeeping, Payroll Accounting, Computerized 
Accounting, Financial Accounting, and Managerial Accounting in both online and hybrid 

Financial and Managerial accounting (transfer classes) are offered first eight weeks, then last 
eight weeks in the same time slot and classroom.  This combination allows students to 
complete both transfer classes in one semester.  The Department offers all courses in both 
on campus and online formats. We will continue to evaluate the needs of the community and 
adjust our course offerings accordingly. 

 

Part II: Questions Related to Strategic Initiative: Student Success 

SBVC Strategic Initiatives: 
https://www.valleycollege.edu/about-sbvc/campus-committees/academic-senate/program-
review/documents/17-efficacy/strategic-initiatives.pdf  

Strategic Initiative 
Institutional Expectations 

Does Not Meet Meets 

Part II: Student Success  Rubric 

Data/analysis 
demonstrating 
achievement of 
instructional or 
service success 

Program does not provide an 
adequate analysis of the data 
provided with respect to relevant 
program data. 

Program provides an analysis of the 
data which indicates progress on 
departmental goals. 

If applicable, supplemental data is 
analyzed. 

Student Learning 
Outcomes (SLOs) 

Program has not demonstrated that 
they are continuously assessing 
Student Learning Outcomes (SLOs) 
based on the plans of the program 
since their last program efficacy. 

Evidence of data collection, 
evaluation, and reflection/feedback, 
and/or connection to student learning 
is missing or incomplete. 

Program has demonstrated that 
they are continuously assessing 
Student Learning Outcomes (SLOs) 
based on the plans of the program 
since their last program efficacy. 

Evidence of data collection, 
evaluation, and reflection/feedback, 
and connection to student learning is 
complete. 

 



Provide an  
reveals about your program. (Use data from the Charts 3 & 4 that address Success & Retention and 

 
Our retention (~84%)is up 2% and success rates (~ 61%) are up 3 % over 2014-2015. We 
are very pleased, both retention and success are continuing at the high levels. In line with our 
2012 program goals we have increased the course offerings in Computerized, Financial, and 
Managerial accounting courses and offering 2-3 additional sections a semester, expanded the 
use of technology, all courses have a strong online component offering additional interactive 
study materials. In addition, ethics and forensic discussions have been integrated into most 
courses. International Accounting Standards are introduced in the 200 level courses. Since 
we have an open-door policy, many students experiencing accounting are academically 
under equipped to properly succeed with the program. Therefore, we have been encouraging 
students to first enroll in Accounting 010 (Bookkeeping) before attempting the transfer level 

problem solving as part of group in the classroom or online in a discussion forum, interactive 

activities, new problems are developed, exams are more frequent but shorter. We hope to 
continue this trend.  
In addition to increasing the sections offered, we are proud to note that the number of 
accounting degrees awarded have increased by 30% over 2014/15. Certificates have 
increased by an impressive 53%. We will continue to listen to students and professionals in 
order to make the program better and continue to increase student success and retention. 

 
Supplemental Data 

Provide any additional information, such as job market indicators, standards in the field or licensure rates 
that would help the committee to better understand how your program contributes to the success of your 
students. 

The terminal certification for accounting students is the CPA designation which currently 
requires 150 semester units including a 4-year degree. We prepare our students for transfer 
to a university or work with them as they develop the skills needed to pursue careers in 
bookkeeping, data entry, payroll specialists, jobs that do not require a university education. 
Computerized Accounting, Bookkeeping, and Payroll courses help students develop the skills 
to gain employment without a degree.  
During the year, full time faculty and students attend the California Society of CPAs, Inland 
Empire Chapter Young and Emerging Professionals events. Accounting students and faculty 
were recognized at the California Society of CPAs annual Student/Faculty Reception. The 
Society presented scholarships to students from each of the area schools. Faculty members 
accepted invitations to join and continue to serve on the: CSUSB Community College 
Advisory Board, CSUSB Accounting Advisory Board, CSUSB Accounting Association 
Advisory Board, Beta Alpha PSI, a National Accounting Honor Society, CalCPA board of 
directors, and IRS Volunteer Income Tax Assistance Coalition board. In addition, faculty are 
members of CalCPA, American Institute of Public Accountants, and the Institute of 
Management Accountants.  
The job outlook for Accounting majors is positive with 11% growth expected through 
2024. https://www.bls.gov/ooh/business-and-financial/accountants-and-auditors.htm. 

 



Student Learning Outcomes 

Course SLOs.  Demonstrate that your program is continuously assessing Course Student Learning 
Outcomes (SLOs), based on the plans of the program since the last efficacy review. Include evidence of 
data collection, evaluation, and reflection/feedback, and describe how the SLOs are being used to 
improve student learning (e.g., faculty discussions, SLO revisions, assessments, etc.).  Generate reports 
from the SLO Cloud as necessary.  Include analysis of SLO Cloud reports and data from 3-year summary 
reports.  This section is required for all programs. 

trends in the profession.  
The assessment tool for each course is a quiz/midterm that tests the skills addressed in the 
course Student Learning Objectives. The department is using the results to increase the 
efficiency of the courses and the assessment process. Areas of strength and weakness are 
identified and appropriate action taken. Instructors are provided with the results and activities 
are developed addressing the weak areas. Instructors of each course work together to 
develop the activities. Courses will be assessed on an annual basis. Prior to Fall semester, 
the senior full time faculty member updates and distributes teaching guidelines for the transfer 
courses (ACCT 200 and 201).  Feedback is requested from all accounting instructors. This 
document is updated to reflect changes resulting from the SLO analysis and feedback. The 
latest version: 

ACCT 200 & 201 Standardized Course Coverage and Assessment Guidelines: 
 
With the purpose of better quality control and to facilitate the assessment reporting process, 
we will incorporate the following into our courses. 
 
1. Standardized course coverage. A common set of learning objectives for each chapter of 
the course has been identified. All the section instructors are required to cover these learning 
objectives. Additional learning objectives can be delivered at the discretion of the instructor. 
Appendix 1 & 2 shows detailed learning objectives by chapter. The level of requirement varies 
as to know, identify, describe, calculate, and work etc. The learning objectives designated 
with a $$ sign require the application of quantitative calculation by students.  
 
2. Guided and monitored tests. In alignment with the standard learning objectives covered, 

test, test questions should be designed to cover and assess most of these learning objectives 
(>80%). Each instructor makes their individual tests according to the standardized learning 
objectives. Instructors are also required to send the tests to course coordinator for review 
upon request. The course coordinator will then give feedback on if the coverage of the test is 
appropriate and if any changes are deemed necessary. Learning objectives marked with $$ 
involve assessment requiring numeric calculation.  
 
3. Instructors should not give more than 3 whole-class exams per quarter. Exams 
should be completed by individual students not groups. Appropriate preventative measures 
should be implemented to discourage cheating. Examples: in class exams, multiple versions, 
password or log in required for online exams, required calculations to be shown, etc 
 
4. Examples of required textbook exercises and problems. These problems are relevant 
to the standardized learning objectives to be covered. There are many other questions in 
textbook also aiming at a particular learning objective. Instructors are recommended to use 



these questions in class discussion or as practice assignments. However they need to use 
different or modified questions for in-class discussion and homework to reinforce student 
learning. In other words, the homework should not be a time for students to copy their class 
notes.  Moreover, the department recommends instructors to set up multiple questions for 
each learning objective on Wileyplus to provide students with ample practice opportunity. 
 
Appendix 1. ACCT 200 Learning Objectives 
 
Chapter 1. Introduction to Financial Statements 
1. Identify different forms of business organization and describe the major difference among 
them 
2. Identify different users of financial information and how they can use the information 
3. Describe three types of business activities and some account names associated with each 
type of activity 
4. Know the components of an annual report 
 
Chapter 2. A Further Look at Financial Statement 
1. Explain different parts of the classified balance sheet. Know the account names and 
classification time threshold 
2. Explain the three types of performance measures- profitability, liquidity and solvency.  
Identify some sample measures and how to compute them $$ 
3. Explain the principals, assumptions and constraints; Characteristics of quality accounting 
information 
 
Chapter 3. The accounting information system 
1. Make transaction analysis 
2. Explain the T account, the effect of debit and credit to each account, and double entry 
accounting rules; Know the normal balance of different accounts 
3. Explain the accounting equation and provide students with a chart of accounts 
4. Go through the steps in recording process that involve all recording process: journal entry, 
ledger and trial balance, using examples $$ 
5. Classify cash activities as operating, investing or financing 
 
Chapter 4. Accrual accounting concepts 
1. Apply the Revenue recognition principle and the expense recognition principle to specific 
examples and determine the period in which revenue and expense should be recognized. 
2. Differentiate between cash basis and accrual basis of accounting 
3. Explain why adjusting entries are needed (the effect of not taking adjusting entry) 
4. Prepare adjusting entries for prepaid expenses, unearned revenues, deferred revenues 
and deferred expenses.  $$ 
5. Explain the closing steps  
6. Distinguish the causes of differences between net income and cash provided by operating 
activities. 
 
Chapter 5. Merchandising operation and the multiple-step income statement 
1. Difference between merchandising company and other companies 
2. Make journal entries of purchases under perpetual inventory system 
3. Make journal entries of sales revenue under perpetual inventory system 
4. Work examples of multiple-step income statement  $$ 
5. Compute cost of goods sold under periodic system  $$ 
 



Chapter 6. Reporting and analyzing inventory 
1. Determine physical inventory quantities: goods in transit and consigned goods 
2. Compute inventory value using specific identification, LIFO, FIFO and average cost 
methods  $$ 
3. Explain the impact of each method on income statement, balance sheet and taxes 
4. Compute the lower of cost or market inventory value  $$ 
5. Explain LIFO reserve 
 
Chapter 7. Fraud, internal control and cash 
1. Define fraud and internal control 
2. Explain the principles of control activities and apply the principles to business examples 
and diagnose internal control deficiencies 
3. Apply the internal control procedures to cash 
4. Prepare a bank reconciliation using examples  $$ 
5. Introduce basic principles of cash management 
 
Chapter 8. Reporting and analyzing receivables 
1. Identify different types of receivables 
2. Journal entries on recording accounts receivables, valuing accounts receivable using the 
allowance method and write off of accounts receivables  $$ 
3. Compute interest on a note  $$ 
4. Journal entries recording notes receivables and disposition of notes receivables 
5. Introduce principles of sound accounts receivable management 
6. Introduce methods to accelerate cash collections 
7. Know balance sheet presentation of receivables   $$ 
 
Chapter 9. Reporting and analyzing long-lived assets 
1. Determine what costs should be capitalized to plant assets accounts  $$ 
2. Explain the concept of depreciation 
3. Compute periodic depreciation using 3 methods: straight-line, double declining balance 
and units of activity, and contrast the expense patterns   $$ 
4. Journal entries for disposing plant assets and compute gain/loss on disposal $$ 
5. Know the balance sheet presentation of long-lived assets 
6. Know different types of intangible assets  
 
Appendix 2. ACCT 201 Learning Objectives (In the managerial accounting part, journal 
entries are not the key focus.) 
 
Chapter 10. Reporting and analyzing liabilities 
1. Define current liabilities and examples of them 
2. Make journal entries related to notes payable and unearned revenues  $$ 
3. Basic concepts of bonds, market rate, premium and discount 
4. Journalize the bond issuance transaction (at par, premium and discount) and the bond 
redemption transaction  $$ 
5. Describe the bond amortization process.   $$. 
6. Know balance sheet presentation of bonds $$ 
 

 
1. Discuss the characteristics of a corporation and the difference between liability and equity 
2. Journalize the issuance of common stock  $$ 
3. Journalize the purchase of treasury stock  $$ 



4. Differentiate between preferred stock from common stock. Describe dividend in arrears
 $$ 
5. Journalize the issuance of preferred stock  $$ 
6. Journalize cash dividends and understand the effect of stock dividends and stock splits
 $$ 
7. Identify the items that affect retained earnings 

  $$ 
 
Chapter 12. Statement of cash flows 
1. Indicate the usefulness of cashflows 
2. Distinguish among operating, investing and financing activities 
3. Prepare a statement of cashflows using the indirect method. The direct method  is optional.
 $$ 
4. Using statement of cashflows to evaluate a company 
 
Chapter 13. Financial analysis: the big picture 
1. Introduce sustainable income concept and its implications  
2. Explain irregular items and comprehensive income 
3. Describe horizontal and vertical analysis format and the uses of them   $$ 
4. Summarize ratios evaluating liquidity, solvency and profitability  $$ 

 
 
Chapter 14. Managerial accounting 
1. Difference between financial and managerial accounting 
2. Cost classification: direct materials, direct labor and Manufacturing overhead, product costs 
and period costs 
3. Compute cost of goods manufactured  $$ 
4. Identify difference between a merchandizing company and a manufacturing company 
5. Identify trends in managerial accounting 
 
Chapter 15. Job order costing 
1. Differentiate the purpose of doing job order costing from process costing 
2. Describe how costs flow  
3. Explain the nature and importance of a job cost sheet and the relationship between job 
cost sheet and WIP general ledger 
4. Describe the process of allocating overhead cost to jobs   
5. Compute predetermined overhead rate, applying overhead costs to jobs and reconciling 
the under or over applied overhead costs to COGS (Journal entry for adjusting over- or 
under- applied overhead costs is required.)  $$ 
 
Chapter 17. Activity-based costing 
1. Describe the difference between traditional costing and activity-based costing. Identify the 
problems with traditional costing system 
2. Identify the steps of ABC 
3. Determine the cost hierarchy and identify appropriate cost drivers using specific examples; 
Explain how costs are pooled together 
4. Benefits and limitations of ABC 
5. Compute product cost using activity-based costing  $$ 
6. Introduce activity-based management 
 
Chapter 18. CVP  



1. Distinguish between variable and fixed costs 
2. Explain the relevance range 
3. Explain mix costs concept and compute cost formula using high low method  $$ 
4. Prepare CVP income statement  $$ 
5. Compute breakeven point, target profit point, margin of safety  $$ 
 
Chapter 19. CVP analysis: additional issues 
1. Sales mix and multiple product breakeven analysis  $$ 
2. Determine sales mix with limited resources   $$ 
3. Cost structure and its implications on contribution margin, breakeven point, margin of 
safety and operating leverage 
4. Difference between absorption and variable costing (appendix)   
 
Chapter 21. Budgetary planning 
1. Describe the benefits of budgeting 
2. Describe essentials of effective budgeting 
3. Identify the components of a master budget and sequence of preparation 
4. Work examples of sales, production and direct materials purchase budget $$ 
5. Work example of cash budget that involves financing need  $$ 
 
Homework: 
The course coordinator has identified the minimum Required Homework in Wileyplus. All 
instructors should assign these to students for credit. Additional work may be assigned at the 

 
 
The required homework is to be completed without access to the answers or solutions until 
the due date has passed. You may allow the answers/solutions to show in Wileyplus after the 
due date or go over the solutions in class or both. Note that the required homework is 
algorithmic, each student gets different data. The wileyplus required homework assignments 
are very similar to the text book problems. If you set Wileyplus to show the answers/ solutions 
after the due date, the students will see the answer to the data set they worked. The solutions 
manuals give answers to the text problems which are slightly different that those worked by 
students.  Do give the students multiple attempts to do the homework, 3 is ideal, 5 is ok.  
 
Online courses: 
The entire course is online.  
Online classes are different than face to face classes.  on 
campus, but how we go about learning is different.  We still have reading assignments, 
homework, quizzes, and other activities, but in place of the three to four hours of in-class time 
we establish online discussions, exercises, or other activities.  Also in place of three to four 
hours a week  students are expected to engage online in activities in lieu of in class time, 3-
4 or more times per week, posting, reading other students posting, or carrying out other 
online activities.  The purpose is not to be doing more or less than a face to face class, but to 
structure the time differently.  
 
Hybrid courses:  
The class is partially online, partially face to face on campus. A 4 unit on campus class meets 
about 64-72 hours and requires outside work such as homework, papers, etc. Hybrid classes 
meet approximately 50% of the class time in the classroom, the rest of the time is spent in 
online activities other than homework and activities common to face to face classes. Some 
options for meeting the online requirement of the hybrid classes are: required discussion 



forums, additional practice problems, interactive activities, online scheduled discussions via 
chat rooms, virtual office hours, brainstorming activities (this works quite well when covering 
accounting ethics and accounting careers), mind maps, etc. Another idea is to explore the 
many changes in the profession, such as the new CPA exam formats that start second 
quarter 2017. (The exam will be adding testing of evaluation and analysis skills, exam will be 
longer, more simulations, etc.) 
Note that Wileyplus has many activities available. Blackboard has many useful features 
including discussion forums, collaboration, blogs, etc.  
 
Miscellaneous: 

1.  All courses are automatically available in Blackboard, students expect to see content 
in blackboard. Content includes, detailed syllabus, instructor contact info and office 
hours, Wileyplus access instructions, course announcements, PowerPoint slides, etc. 
If you are using PPT make sure you use either your original presentation or the 
publisher provided slides for the text used in class. Feel free to combine your slides 
with that of the publisher. Due to the changing nature of the discipline it is necessary 
to use the current material.  

2. Syllabus must contain: instructo
location, office hours, and phone number, Division office location and phone number, 
Course name, description, format, location, content objectives, student learning 
objectives, required and recommended materials, grading, course requirements, 
schedule of class activities including content and due dates, class policies, cheating 
policy, statement for special needs, and any other information that may benefit 
students. NOTE that instructors must provide students with their Valley college email 
address and office number. In addition, they may provide a personal email address 
such as a gmail or yahoo address.  

3. Office hours are required by contract. Be sure to leave the office door open at least 
part way so students know you are available. Also, post your office hours and contact 
information on your office door. If you step away from your office during your 
scheduled office hours, put a note on your door indicating when you will return.  

4. Check email and phone messages frequently M-F, weekends are optional. 

 
 

 

Program Level Outcomes:  If your program offers a degree or certificate, describe how the program 
level outcomes are being used to improve student learning at the program level (e.g., faculty discussions, 
SLO revisions, assessments, etc.). Describe how this set of data is being evaluated or is planned to be 
evaluated. Generate reports from the SLO Cloud as necessary.  Include analysis of SLO Cloud reports 
and data from 3-year summary reports.  If your program does not offer a degree or certificate, this section 
is optional (but encouraged).  

The Accounting Department offers both a degree and certificates.  
being reassessed annually to identify needed changes to reflect the current trends in the 

nd assessment tools. 

outcome data is analyzed annually to verify SLO progress in meeting targeted outcomes.  
  

 



(INSERT COURSE MAP IF AVAILABLE) Contact Dr. Celia Huston if you need assistance. 

N/A 

Part III: Questions Related to Strategic Initiative: Institutional Effectiveness 

SBVC Strategic Initiatives: 
https://www.valleycollege.edu/about-sbvc/campus-committees/academic-senate/program-
review/documents/17-efficacy/strategic-initiatives.pdf  

Strategic Initiative Institutional Expectations 

Does Not Meet Meets 

Part III: Institutional Effectiveness - Rubric 

Mission/Statement 
of Purpose 

The program does not have a 
mission/ statement of purpose, or it 
does not clearly link with the 
institutional mission. 

The program has a mission/statement 
of purpose, and it links clearly with the 
institutional mission. 

Productivity The data does not show an 
acceptable level of productivity for the 
program, or the issue of productivity 
is not adequately addressed. 

The data shows the program is 
productive at an acceptable level. 

Relevance, 
Currency, 
Articulation 

The program does not provide 
evidence that it is relevant, current, 
and that courses articulate with 
CSU/UC, if appropriate. 

Out of date course(s) that were not 
launched into Curricunet by Oct. 1, 
2016 may result in an overall 
recommendation no higher than 
Conditional. 

The program provides evidence that 
the curriculum review process is up to 
date. Courses are relevant and current 
to the mission of the program.   

Appropriate courses have been 
articulated or transfer with UC/CSU, 
or plans are in place to articulate 
appropriate courses. 

 

Mission and Purpose: 

San Bernardino Valley College maintains a culture of continuous improvement and a commitment to 
provide high-quality education, innovative instruction, and services to a diverse community of learners. Its 
mission is to prepare students for transfer to four-year universities, to enter the workforce by earning 
applied degrees and certificates, to foster economic growth and global competitiveness through workforce 
development, and to improve the quality of life in the Inland Empire and beyond. 

What is the mission statement or purpose of the program? 

Accounting is the information system that measures business activity, processes the data into reports, and 
 

understand the language, the better you can ma its 
preparation, communication, analysis, and use. Accounting is at the heart of this information age. Knowledge of 
accounting gives a student career opportunities and the insight to take advantage of them  

 



How does this mission or purpose relate to the college mission? 

The mission of San Bernardino Valley College and the purpose of the Accounting Program are 
very similar. To serve a diverse community of learners and to prepare them to transfer to four-
year colleges and universities; to provide student with the knowledge and skills needed to 
succeed in business, industry and the professions; to prepare students who do not transfer to 
a four-year institution with the basic skills to enter the accounting/business job market. 

 

Productivity 

Provide additional analysis and explanation of the productivity data and narrative in the EMP Summary, 
if needed. (Use data from charts 1 and 2 (FTEs; Enrollment; FTFE and WSCH per FTFE) on page 3 of this 
form). Explain any unique aspects of the program that impact productivity data for example; Federal 
Guidelines, Perkins, number of workstations, licenses, etc. 

We experienced a slight (3%) decrease in FTES.  We were able to add 5 additional courses 
this year (total 39 sections). Our online enrollment increased by 16%. Our success and 
retention rates remain strong at 61% (5% increase) and 84% (2% increase) respectively. In 
addition we awarded 30% more degrees Certificates awarded increased by 53% most likely 
due to the changes in education requirements for the profession, which include required 
additional units to become a licensed CPA. 

 

Relevance and Currency, Articulation of Curriculum 

If applicable to your area, describe your curriculum by answering the questions that appear after the Content 
Review Summary from Curricunet. 

rrent curriculum status. If 
curriculum is out of date, explain the circumstances and plans to remedy the discrepancy.  (NOTE:  If the 
report is inaccurate, contact Mary Copeland (mcopel@valleycollege.edu) or Kay Dee Yarbrough 
(kyarbrough@sbccd.cc.ca.us) for updated information. 

The Accounting Department was not aware that any courses were due for Content review. We 
will work on the review for the out of date courses.   

 

 

 

Mathematics, Business & Computer Technology 
        Accounting 

  Course Status 
Last Content 
Review 

Next Review 
Date 

  ACCT 010 Bookkeeping  Active 04/26/2010 04/26/2016 

  ACCT 030 Federal and State Taxation  Active 12/07/2009 12/07/2015 

  ACCT 047 Computerized Accounting  Active 04/26/2010 04/26/2016 



  ACCT 090 Payroll Accounting  Active 04/26/2010 04/26/2016 

  ACCT 200 Financial Accounting  Active 05/13/2013 05/13/2019 

  ACCT 201 Managerial Accounting  Active 05/13/2013 05/13/2019 

  ACCT 222 Independent Study in Accounting  Active 12/06/2010 12/06/2016 

  ACCT 010 Bookkeeping  Historical   

  ACCT 047 Computerized Accounting  Historical   

  ACCT 047 Computerized Accounting  Historical   

  ACCT 090 Payroll Accounting  Historical   

  ACCT 100 Introduction to Accounting I  Historical   

  
ACCT 100 Introduction to Financial 
Accounting I  

Historical   

  ACCT 101 Introduction to Accounting II  Historical   

  
ACCT 101 Introduction to Financial 
Accounting II  

Historical   

  
ACCT 132X4 Volunteer Income Tax 
Assistance I (VITA I)  

Historical   

  
ACCT 132X4 Volunteer Income Tax 
Assistance I (VITA I)  

Historical   

  
ACCT 133X4 Volunteer Income Tax 
Assistance II (VITA II)  

Historical   

  
ACCT 133X4 Volunteer Income Tax 
Assistance II (VITA II)  

Historical   

  ACCT 200 Financial Accounting  Historical   

  ACCT 200 Principles of Accounting I  Historical   

  ACCT 201 Principles of Accounting II  Historical   

  ACCT 201 Managerial Accounting  Historical   

  ACCT 202 Intermediate Accounting  Historical   

  ACCT 202 Intermediate Accounting  Historical   

  ACCT 206 Cost Accounting  Historical   

  ACCT 206 Cost Accounting  Historical   

  ACCT 222 Special Problems in Acct I  Historical   

  ACCT 235 Acct Fr Gov&nt-For-Proft Org I  Historical   

  ACCT 235 Acct Fr Gov&nt-For-Proft Org I  Historical   

  ACCT 236 Acct Gov & Not-For-Proft Org II  Historical   

  ACCT 236 Acct Gov & Not-For-Proft Org II  Historical   

  ACCT 237 Budgeting for Governments  Historical   

  ACCT 237 Budgeting for Governments  Historical   

  ACCT 285 Honors in Accounting  Historical   

  ACCT 285 Honors in Accounting  Historical   



Articulation and Transfer 

List Courses above 100 where 
articulation or transfer is not 

occurring 
With CSU With UC 

None, all articulate and 
transfer  

 

  

   

   

   

 

Describe your plans to make these course(s) qualify for articulation or transfer. Describe any exceptions to 
courses above 100. 

N/A 

 

Currency 

Follow the link below and review the last college catalog data. 

Is the information given accurate? Which courses are no longer being offered? (Include Course # and Title 
of the Course). If the information is inaccurate and/or there are listed courses not offered, how does the 
program plan to remedy the discrepancy? 

Yes, the information is accurate and current. 

 

 

 

 

 

 

 

 

 

 

 



Part IV: Planning 

SBVC Strategic Initiatives: 
https://www.valleycollege.edu/about-sbvc/campus-committees/academic-senate/program-
review/documents/17-efficacy/strategic-initiatives.pdf  

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part IV: Planning - Rubric 

Trends The program does not identify 
major trends, or the plans are not 
supported by the data and 
information provided. 

The program identifies and describes major 
trends in the field. Program addresses how 
trends will affect enrollment and planning. 
Provide data or research from the field for 
support.  

Accomplishments The program does not 
incorporate accomplishments 
and strengths into planning. 

The program incorporates substantial 
accomplishments and strengths into planning. 

Challenges The program does not 
incorporate weaknesses and 
challenges into planning. 

The program incorporates weaknesses and 
challenges into planning. 

 

What are the trends, in the field or discipline, impacting your student enrollment/service utilization? How 
will these trends impact program planning? 

Due to the increased requirements for  CPA licensure, the strong job market, and the 
recession proof nature of accounting, student demand for accounting courses is expected 
to continue to increase.  Due to student demand we are maximizing the enrollment in each 
course, and offering additional sections of courses with the most demand and cutting 
classes with less demand. Transfer and online courses filled to capacity with a wait list in a 
very short time. We will continue to maximize enrollment to the extent possible, adding high 
demand courses when the budget allows, and cutting or changing the time or delivery 
method of low enrolled classes. 

 

Accomplishments and Strengths 

Referencing the narratives in the EMP Summary, provide any additional data or new information regarding 
the accomplishments of the program, if applicable. In what way does your planning address 
accomplishments and strengths in the program? 

The accounting program has done well. Retention is up by 2 percent, student success 
has increased by 5 percent. Curriculum has been reviewed and updated on an annual 
basis. Discussions with advisory board members, colleagues at other schools, and 
practitioners will continue to ensure currency in the curriculum. Courses are added to 
meet student demand, historically low enrolled sections are cut, delivery method 
changed, or meeting time changed. Discussions with practitioners and faculty from 
other colleges have resulted in new ideas for presenting the course content. Our transfer 



level course work has been aligned with the local CSU and UC campuses to better 
prepare our students for transfer and strengthen the program. 

 

Challenges 

Referencing the narratives in the EMP Summary and/or your data, provide any additional data or new 
information regarding planning for the program. In what way does your planning address trends and 
weaknesses in the program? 

We will continue to reevaluating our course offerings to increase efficiency and 
effectiveness in all accounting courses. Our biggest challenge is staffing classes. We 
have one full-time tenured faculty member nearing retirement, and a new full time 

who can teach during the day and evening.  The improved economy has made it very 
difficulty to attract qualified adjunct instructors.  All faculty are teaching at close to 
maximum load in order to staff the classes. As often as possible we enroll a few 
students over capacity to deal with the high demand. We hope to find additional 
qualified adjunct faculty to lighten the load on the full time faculty. 

 

V: Questions Related to Strategic Initiative: Technology, Campus Climate and 
Partnerships 

SBVC Strategic Initiatives: 
https://www.valleycollege.edu/about-sbvc/campus-committees/academic-senate/program-
review/documents/17-efficacy/strategic-initiatives.pdf  

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part V: Technology, Partnerships & Campus Climate 

 Program does not demonstrate that it 
incorporates the strategic initiatives of 
Technology, Partnerships, or Campus 
Climate.  

Program does not have plans to 
implement the strategic initiatives of 
Technology, Partnerships, or Campus 
Climate 

Program demonstrates that it 
incorporates the strategic initiatives of 
Technology, Partnerships and/or Campus 
Climate.  

Program has plans to further implement 
the strategic initiatives of Technology, 
Partnerships and/or Campus Climate. 

 

Describe how your program has addressed the strategic initiatives of technology, campus climate and/or 
partnerships that apply to your program. What plans does your program have to further implement any of 
these initiatives? 



All of our courses include a technology component. All courses require Blackboard and either 
Wileyplus or CengageNOW. Discussion forums in Blackboard for each course allow students 
and instructors to discuss content between class meetings. Wileyplus and Cengage now offer 
students a wide variety of interactive activities both graded and non-graded. Students are 
encouraged to use Excel, Word, and Powerpoint throughout the course. Our transfer level 
courses incorporate the same homework management and study materials system (wileyplus 
is used by CSUSB and UCR) used by the local universities. Our non-transferable courses use 
a variety of publisher supported programs (Wileyplus and CengageNOW) to enhance the 
student learning process. We will continue to evaluate alternatives to offer our students. Most 
classes require some internet research with subsequent written analysis.  
A healthy campus climate is critical to the success of the college. The accounting department 
works to enhance the campus climate by:  
Inclusion of students, faculty from diverse ethnicities, genders, and background.  
Offering a curriculum that reflects the historical and contemporary experiences of all people 
including under-represented groups.  
Encouraging faculty to be open and responsive to concerns of all.  
Offering programs that support the recruitment, recognition, retention and success of students  
Providing Career advice and opportunities to all students.  
The department has partnered with CSUSB and UCR, the local universities to facilitate 
discussion of curriculum issues, ensuring that our students are just as prepared for upper 
division accounting courses as the CSUSB and UCR lower division students. The department 

). Our students are 
offered free student membership and are invited to a number of events where they can 
interact with accounting professionals. The senior accounting faculty member sits on the 
Board of Directors for the Inland Empire Chapter of CPAs as education chair. 

 

 

 

VI: Previous Does Not Meets Categories 

Listed below, from your most recent Program Efficacy document, are those areas which previously 
received 
these deficiencies, and, if these areas have been discussed elsewhere in this current document, provide 
the section where these discussions can be located. 

 

 
All categor -13 efficacy review. 

 

 
 
 
 
 
 

 

 



Program Efficacy Team Report 
Spring 2017 

Name of Department:  AUTOMOTIVE TECHNOLOGY--MECHANICAL 

Efficacy Team: Shalita Tillman, Aaron Beavor, Joel Lamore 

Overall Recommendation:   

 

 

 

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part I: Access 

Demographics The program does not provide an 
appropriate analysis regarding identified 

compared to that of the general population.  

 

The program provides an analysis of 
the demographic data and provides 
an interpretation in response to any 
identified variance. 

 

If warranted, discuss the plans or 
activities that are in place to recruit 
and retain underserved populations.  

Pattern of 
Service 

not 
related to the needs of students. 

The program provides evidence that 
the pattern of service or instruction 
meets student needs. 

 

If warranted, plans or activities are in 
place to meet a broader range of 
needs. 

Efficacy Team Analysis and Feedback:   



Department is aware of demographic 
female students compared to college average is logical and supported, and its outreach for female 
students seems clear. However, while the program gives some explanation why they are 20% 
lower in Hispanic students than the college (feeder schools with high Hispanic populations have 

or their plans to address 
the issue are not clear. 

The program adequately explains relevant areas of pattern of service; courses are offered on 
days/times that work for their population of students. They explain why Saturday courses were 
unworkable as well as problems that explain why online or hybrid courses are not currently 
offered, though the team felt that the explanation better explained lack of online courses than 
lack of hybrid offerings
way to give evidence that current pattern of course offerings is working. 

Strategic Initiative 
Institutional Expectations 

Does Not Meet Meets 

Part II: Student Success  Rubric 

Data/analysis 
demonstrating 
achievement of 
instructional or 
service success 

Program does not provide an 
adequate analysis of the data 
provided with respect to relevant 
program data. 

Program provides an analysis of the 
data which indicates progress on 
departmental goals. 

If applicable, supplemental data is 
analyzed. 

Student Learning 
Outcomes (SLOs) 

Program has not demonstrated that 
they are continuously assessing 
Student Learning Outcomes (SLOs) 
based on the plans of the program 
since their last program efficacy. 

Evidence of data collection, 
evaluation, and reflection/feedback, 
and/or connection to student learning 
is missing or incomplete. 

Program has demonstrated that 
they are continuously assessing 
Student Learning Outcomes (SLOs) 
based on the plans of the program 
since their last program efficacy. 

Evidence of data collection, 
evaluation, and reflection/feedback, 
and connection to student learning is 
complete. 

Efficacy Team Analysis and Feedback:   

Instructional success is clearly analyzed and demonstrated. Retention rates are high and 
success rates adequate. They note that despite the fact that students take courses for skills 
they need for work and leave without finishing certificates or degrees, the program is generally 
showing growth in awarding both. Some supplemental data on job growth and income are 
usefully included. There is an error in this section having to do with FTEF: they note that the 

maintains FTEF load of 8.3, but operates with 3 Full Time Faculty and 2 Adjunct 
 since FTEF load is for year (two semesters), their current faculty complement is at 

near parity with load instead of being well under, as the statement seems to suggest. 

 



However, though program includes SLO Cloud evidence of regular SLO evaluation and 
department and advisory committee discussions on SLOs, the notations in the meeting minutes 
are vague. Demonstration of active use of SLOs is missing (revision of SLOs, changes to 
curriculum or teaching due to SLO data, etc.) In addition, part of SLO discussion is in PLO area. 
While PLO maps are included, there is no evidence of evaluation of the PLOs (either by 
semester or 3-year). 

Strategic Initiative 
Institutional Expectations 

Does Not Meet Meets 

Part III: Institutional Effectiveness  Rubric 

Mission/Statement of 
Purpose 

The program does not have a 
mission/ statement of purpose, or it 
does not clearly link with the 
institutional mission. 

The program has a mission/statement 
of purpose, and it links clearly with the 
institutional mission. 

Productivity The data does not show an 
acceptable level of productivity for 
the program, or the issue of 
productivity is not adequately 
addressed. 

The data shows the program is 
productive at an acceptable level. 

Relevance, 
Currency, 
Articulation 

The program does not provide 
evidence that it is relevant, current, 
and that courses articulate with 
CSU/UC, if appropriate. 

Out of date course(s) that are not 
launched into CurricuNet by Oct. 1 
may result in an overall 
recommendation no higher than 
Conditional. 

The program provides evidence that 
the curriculum review process is up to 
date. Courses are relevant and current 
to the mission of the program.   

Appropriate courses have been 
articulated or transfer with UC/CSU, or 
plans are in place to articulate 
appropriate courses. 

 

Efficacy Team Analysis and Feedback:   

The department mission seems to align with relevant elements of new mission statement. 

Productivity is lower than the college goal, but the department explains that well (the economy 
as well as the program courses having low caps). 

Some of the curriculum is late for content review  they note that those courses are in content 
review this semester  specifically stating which ones would have made it clear that that is really 
the case. In addition, given tardiness of content review, the program might have suggested a 
plan to insure curriculum does not go out of date in future. 



Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part IV: Planning - Rubric 

Trends The program does not identify 
major trends, or the plans are not 
supported by the data and 
information provided. 

The program identifies and describes major 
trends in the field. Program addresses how 
trends will affect enrollment and planning. 
Provide data or research from the field for 
support.  

Accomplishments The program does not 
incorporate accomplishments 
and strengths into planning. 

The program incorporates substantial 
accomplishments and strengths into planning. 

Challenges The program does not 
incorporate weaknesses and 
challenges into planning. 

The program incorporates weaknesses and 
challenges into planning. 

Efficacy Team Analysis and Feedback:   

The program references a number of important trends, including technological change, the 
increasing importance for their students to have strong basic skills, and initiatives like Strong 
Work Force that will impact the program. The team wondered if some of these suggest need for 
new faculty, but there is no discussion of that. 

Accomplishments are discussed, though there is no development of specifics. For instance, 
details about some of the new tools and their impact on student success would have been 
useful. 

The department provides a good and varied list of challenges, foremost of which is the need for 
a new building; however, planning for some of those challenges is weak (i.e. they state they will 
continue to upgrade tools and equipment, but no clear plan on how they will do that, or what 
plans they have to help the students who have low basic skills). 

 



Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part V: Technology, Partnerships & Campus Climate 

 Program does not demonstrate that it 
incorporates the strategic initiatives of 
Technology, Partnerships, or Campus 
Climate.  

Program does not have plans to 
implement the strategic initiatives of 
Technology, Partnerships, or Campus 
Climate 

Program demonstrates that it 
incorporates the strategic initiatives of 
Technology, Partnerships and/or Campus 
Climate.  

Program has plans to further implement 
the strategic initiatives of Technology, 
Partnerships and/or Campus Climate. 

Efficacy Team Analysis and Feedback:   

The program incorporates all three areas, demonstrating integration of technology, the 
maintenance and acquisition of partnerships, and an awareness of their role in campus climate. 

Part VI: Previous Does Not Meets Categories 

Program addressed each area, by either describing how the program has remedied deficiencies, or if 
these areas have been discussed elsewhere in this current document, provided the section where 
these discussions can be located. 

Efficacy Team Analysis and Feedback:   

Though the accomplishments area is improved, it is still far from ideal, lacking specific examples 
to both clarify their accomplishments and to show planning. 
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Part I: Questions Related to Strategic Initiative: Access 
 

https://www.valleycollege.edu/about-sbvc/campus-committees/academic-senate/program-
review/documents/17-efficacy/strategic-initiatives.pdf  

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part I: Access 
Demographics The program does not provide an 

appropriate analysis regarding identified 

compared to that of the general population  

 

The program provides an analysis of 
the demographic data and provides 
an interpretation in response to any 
identified variance. 

If warranted, discuss the plans or 
activities that are in place to recruit 
and retain underserved populations.  

Pattern of 
Service 

not 
related to the needs of students. 

The program provides evidence that 
the pattern of service or instruction 
meets student needs. 

If warranted, plans or activities are in 
place to meet a broader range of 
needs. 

 

Demographics - Academic Years -  2014-15 to 2015-16 

Demographic Measure          

Program: 
Automotive 
Technology 

Campus-
wide 

Asian 7.0% 4.8% 
African-American 14.9% 12.8% 
Hispanic 44.7% 64.2% 
Native American 2.6% 0.2% 
Pacific Islander 0.9% 0.3% 
White 21.9% 14.0% 

Unknown 0.0% 0.4% 

Female 13.2% 56.9% 

Male 85.1% 42.9% 

Disability 13.2% 6.3% 

Age Min: 15 14 
Age Max: 60 78 
Age Mean: 26 24 



 

If so,http://www.clrsearch.com/Redlands-Demographics/CA/Population-by-Race-and-Ethnicity what steps 
are you taking to address the issue? 

 

The Automotive Mechanical Department does not reflect the College population. 
There are 56% more white students, 110% more disabled student and more African 
American, Native American, Asian and pacific Islanders in the program compared to 
campus as a whole. Number of Hispanic students in the program are 30% fewer than 
on the campus as a whole. One of the reasons for this difference is that Redlands 
Unified School District offers Auto Repair courses. City of Redlands has twice as 
many white residents as Hispanic (http://www.clrsearch.com/Redlands-
Demographics/CA/Population-by-Race-and-Ethnicity) Many of the students from the 
Redlands High School come to Valley College to get their degrees and certificates. 
Most other feeder schools with Hispanic majority have discontinued their Auto 
Program to cut costs and to concentrate more on courses needed to pass the high 
school exit exams. The number of women enrolled in the program is low compared to 
the number of women in the college population as a whole. Auto repair is still a male 
majority field and many women do not consider it a career option. It is very 
encouraging that there was an almost 20% increase in female enrollment in the 
program in the last four years. The women who enter this field they are usually very 
successful. We continue to encourage and welcome all students into our program. 
Faculty continue to attend high school events and offer on campus open houses so 
potential students can meet current women students. The number of women in the 
program is 13.2% of total enrollment which is almost twice as much as the 
percentage of women employed nationwide. Per the Bureau of Labor Statistics, 
"Table 18: Employed Persons by Detailed Industry, Sex, Race, and Hispanic or Latino 
Ethnicity, 2015 ," Labor Force Statistics from the Current Population Survey (2016), 
women employed in automotive repair and maintenance is 7.3% of the total 
employment. (http://www.catalyst.org/knowledge/women-automotive-industry  

 
 
Pattern of Service 
Describe how the pattern of service and/or instruction provided by your department serve the needs of the 
community? Include, as appropriate, hours of operation/pattern of scheduling, alternate delivery methods, 
weekend instruction/service. 
 

The Automotive Mechanical Department currently offer four certificates and a fifth 
certificate has been submitted for approval at the state level. The department offers 
day and evening classes while rotating the schedules, this allows all students the 
opportunity to complete the certificates in two years or less. The classes are scheduled 
in standard time blocks which start at 8 a.m., 1 p.m., and 6 p.m. This type of scheduling 
works well with employers because it allows their employees to take a morning or 
afternoon class and still work part of the standard workday. The department has looked 



in to online and hybrid type of courses but found the lab component difficult without 
face to face contact before lab session, this is still under consideration. The department 
has offered Saturday classes in the past, however enrollment and retention was not 
very good. The success in the program is ensured by having 3-hour lecture combined 
with 3 hours, hands on lab classes. This makes for a very long in-class time when the 
classes are held on Saturdays. There is no Toolroom support on Saturday for hands 
on lab. With our current rotating schedule, automotive mechanical classes generally fill 
before the first day of school. It is our intention to serve the community and not turn 

 
 

Part II: Questions Related to Strategic Initiative: Student Success 

SBVC Strategic Initiatives: 
https://www.valleycollege.edu/about-sbvc/campus-committees/academic-senate/program-
review/documents/17-efficacy/strategic-initiatives.pdf  

Strategic Initiative 
Institutional Expectations 

Does Not Meet Meets 

Part II: Student Success  Rubric 

Data/analysis 
demonstrating 
achievement of 
instructional or 
service success 

Program does not provide an 
adequate analysis of the data 
provided with respect to relevant 
program data. 

Program provides an analysis of the 
data which indicates progress on 
departmental goals. 

If applicable, supplemental data is 
analyzed. 

Student Learning 
Outcomes (SLOs) 

Program has not demonstrated that 
they are continuously assessing 
Student Learning Outcomes (SLOs) 
based on the plans of the program 
since their last program efficacy. 

Evidence of data collection, 
evaluation, and reflection/feedback, 
and/or connection to student learning 
is missing or incomplete. 

Program has demonstrated that 
they are continuously assessing 
Student Learning Outcomes (SLOs) 
based on the plans of the program 
since their last program efficacy. 

Evidence of data collection, 
evaluation, and reflection/feedback, 
and connection to student learning is 
complete. 

 

reveals about your program. (Use data from the Charts 3 & 4 that address Success & Retention and 
Degrees and  

The provided E.M.P. data for the Automotive Mechanical Program shows positive 
information pertaining to Success, Retention and Certificate/Degrees awarded. The 
data has a consistent average retention of 77% for years 2011 to 2016, with last year 
data showing a retention of 80%, a slight uptick of 4% from the previous year The 
retention rate is higher with an average rate of 91% for years 2011 to 2016, last year 
showed an increase of 3% from the prior year to 93%. The Program offers both 



degrees and certificates. All students are encouraged to complete a degree while they 
are attending San Bernardino Valley College, but only a small percentage do. Most 
students obtain entry level jobs in the industry to work in tire shops or oil change 
service. Then some students try to move up to work as mechanics at dealerships. 
These jobs require specialized certificates offered by auto companies such as Toyota 
Master Mechanic or  
Ford Master Technician. Students can take a few automotive classes and gain 
employment before receiving a certificate which is a success for the student. The 
success for the student is a conundrum for the Automotive Department because 
students leaving before receiving a Certificate causes our success rate to look lower 
than it really is. We are considering offering a few certificates with lower units so we 
can reflect that students leave early and go to work. The E.M.P. data is respectable 
considering the Automotive Mechanical Program maintains FTEF load of 8.3, but 
operates with 3 Full Time Faculty and 2 Adjunct Faculty. 

 
Supplemental Data 

Provide any additional information, such as job market indicators, standards in the field or licensure rates 
that would help the committee to better understand how your program contributes to the success of your 
students. 

According to US Dept. of Labor, Automotive Mechanics have a mean annual salary of 
$37,850.00 with 739,000 working in the industry nationwide. Prospect for future 
employment is good with a growth rate of 5% expected through 2024. Most employers 
expect new hires to be experienced or have completed a training program which makes 
the community college an idea place to learn.  

The Strong Work Force grant will provide the program with additional funds to be used 
to continue to upgrade tools and equipment and purchase alternative fuel vehicles as 
we continue to upgrade program to improve student success.  

Below are two tables showing the wages and employment statics within California.   

 

 



 

Student Learning Outcomes 

Course SLOs.  Demonstrate that your program is continuously assessing Course Student Learning 
Outcomes (SLOs), based on the plans of the program since the last efficacy review. Include evidence of 
data collection, evaluation, and reflection/feedback, and describe how the SLOs are being used to 
improve student learning (e.g., faculty discussions, SLO revisions, assessments, etc.).  Generate reports 
from the SLO Cloud as necessary.  Include analysis of SLO Cloud reports and data from 3-year summary 
reports.  This section is required for all programs. 

 
 

 
Full time and Adjunct Instructors share evaluation tools 
    
    



 



Course Summary Report 

Year   2014-2015 
Period  last 3 years 
Division Applied Technology 
Dept  Auto Mechanical 
Course  Auto 050 

Course SLOs 

Note: Course SLO Summary Evaluation Form is available. 

# SLO Statement 
# of 

Students 
Assessed 

# of Students 
who Met 

SLO 

% of Students 
who Met SLO 

1 
Upon completion of this course, students will be 
able to recognize and demonstrate safe work 
practices. 

116 113 97.41% 

2 
Upon completion of this course, students will be 
able to correctly identify and utilize automotive 
brake tools. 

94 73 77.66% 

3 

Upon completion of this course, students will be 
able to distinguish serviceable parts from non-
serviceable automotive brake system 
components. 

94 70 74.47% 

4 
Upon completion of this course, students will 
have the ability to make minor repairs to the 
hydraulic brake system. 

97 85 87.63% 

4 Assessment Methods & Criteria 

5 Reflection(s) 

 Monitoring data to restructure class material if needed 
(AUTO-050-01 for 2014SP) 

 Additional assesment is necessary to draw conclusions 
(AUTO-050-01 for 2013FA) 

 Use of new lab assignment, went well still looking for better lab sheets with more guided 
students perform a lab practical, 

actual parts for demonstrations, and handouts. Not tied down to a text book and 
(AUTO-050-02 for 2013FA) 

 Data reviewed, no changes at this time. 
(AUTO-050-01 for 2014FA) 

 Need to supply more handouts of the various designs for student reference. More visual 

attendance and late work acceptance.  
(AUTO-050-02  



Course Summary Report 

 

Year  2016 
 

Period  spring 
Division Applied Technology 
Dept  Auto 
Course  052 

 

Course SLOs 

 SLO Statement 
# of 

Students 
Assessed 

# of Students 
who Met SLO 

% of Students 
who Met SLO 

1 
Upon completion of this course, students will 
be able to recognize and demonstrate safe work 
practices. 

42 39 92.86% 

2 
Upon completion of this course, students will 
be able to correctly identify and utilize 
automotive steering and suspension tools. 

36 26 72.22% 

3 
Upon completion of this course, students will 
be able to identity and distinguish serviceable 
parts from non-serviceable parts. 

36 25 69.44% 

4 
Upon completion of this course, students will 
have the ability to perform a thrust angle wheel 
alignment (2 wheel). 

35 32 91.43% 

5 
Upon completion of this course, students 
should be able to recognize and demonstrate 
safe work practices. 

76 76 100.00% 

6 
Upon completion of this course, students 
should be able to correctly identify and utilize 
automotive brake tools. 

67 56 83.58% 

7 
Upon completion of this course, the student 
should be able to perform minor suspension 
repair. 

68 61 89.71% 

Students did better on the hands on portion. Might need to change my assessment method for 
next semester. More review after I cover a subject, and new methods of delivery of new topics 
rather than just power point and lecture. 
(AUTO-052-02 for 2015SP) 

The higher the reading comprehension of the student the better a student performs on a written 
exam, however, the reading comprehension does not always determine the results of a practical 



exam. 
(AUTO-052-01 for 2015FA) 

I would like to gain more feedback from my students on what assignments worked well and 
which did not.
(AUTO-052-02 for 2016SP) 

Considering changing SLO-2 from a written test to a hands on performance test.
(AUTO-052-01 for 2016SP) 

 
 

 

Program Level Outcomes:  If your program offers a degree or certificate, describe how the program 
level outcomes are being used to improve student learning at the program level (e.g., faculty discussions, 
SLO revisions, assessments, etc.). Describe how this set of data is being evaluated or is planned to be 
evaluated. Generate reports from the SLO Cloud as necessary.  Include analysis of SLO Cloud reports 
and data from 3-year summary reports.  If your program does not offer a degree or certificate, this section 
is optional (but encouraged).  

The program SLOs are discussed in the department and advisory to determine if they 
still meet the needs of industry and if they provide the students with the skills needed 

task that involve each SLO and each course the students complete these task 
containing their current course content. By the time the student completes the 
certificate or degree they are well versed in the program SLOs. Each instructor 
evaluates the SLOs for the courses they teach and look at the data to see were the 
students are low and we come together to share best practices and share new content 
delivery ideas. The SLO process is great to give feedback on what the students actually 
learn compared to what we think they learned.   

 

(INSERT COURSE MAP IF AVAILABLE) Contact Dr. Celia Huston if you need assistance. 
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Part III: Questions Related to Strategic Initiative: Institutional Effectiveness 
SBVC Strategic Initiatives: 
https://www.valleycollege.edu/about-sbvc/campus-committees/academic-senate/program-
review/documents/17-efficacy/strategic-initiatives.pdf  

Strategic Initiative Institutional Expectations 

Does Not Meet Meets 

Part III: Institutional Effectiveness - Rubric 

Mission/Statement 
of Purpose 

The program does not have a 
mission/ statement of purpose, or it 
does not clearly link with the 
institutional mission. 

The program has a mission/statement 
of purpose, and it links clearly with the 
institutional mission. 

Productivity The data does not show an 
acceptable level of productivity for the 
program, or the issue of productivity 
is not adequately addressed. 

The data shows the program is 
productive at an acceptable level. 

Relevance, 
Currency, 
Articulation 

The program does not provide 
evidence that it is relevant, current, 
and that courses articulate with 
CSU/UC, if appropriate. 

Out of date course(s) that were not 
launched into Curricunet by Oct. 1, 
2016 may result in an overall 
recommendation no higher than 
Conditional. 

The program provides evidence that 
the curriculum review process is up to 
date. Courses are relevant and current 
to the mission of the program.   

Appropriate courses have been 
articulated or transfer with UC/CSU, 
or plans are in place to articulate 
appropriate courses. 

 

Mission and Purpose: 

San Bernardino Valley College maintains a culture of continuous improvement and a commitment to 
provide high-quality education, innovative instruction, and services to a diverse community of learners. Its 
mission is to prepare students for transfer to four-year universities, to enter the workforce by earning 
applied degrees and certificates, to foster economic growth and global competitiveness through workforce 
development, and to improve the quality of life in the Inland Empire and beyond. 

What is the mission statement or purpose of the program? 

The San Bernardino Valley College Automotive Department provides technical training and  

education to a diverse community of learners and provides the workforce for local industry. 

 

How does this mission or purpose relate to the college mission? 

The San Bernardino Valley College Automotive Department mission statement is 
similar in nature to the College Mission; we provide workforce development to the 
community via way of technical training leading to certificates and degree to our diverse 



community. Increased skills and prepared workers build a strong and competitive 
economic community. 

 

Productivity 

Provide additional analysis and explanation of the productivity data and narrative in the EMP Summary, 
if needed. (Use data from charts 1 and 2 (FTEs; Enrollment; FTFE and WSCH per FTFE) on page 3 of this 
form). Explain any unique aspects of the program that impact productivity data for example; Federal 
Guidelines, Perkins, number of workstations, licenses, etc. 

The Automotive Mechanical data shows a drop in FTEF of .7 and a WSCH per FTEF 
by 64. This is due to a slight decline in enrollment. This is a normal trend in San 
Bernardino area as the economy improves students find work and postpone going to 
college. The program continues to offer multiple sections day and evening to ensure all 
students have the opportunity to complete certificates and degrees. The program also 
has a cap on all courses of 25 because of the Lab element and this makes it nearly 
impossible to achieve very high WSCH /FTEF goal.  

 

Relevance and Currency, Articulation of Curriculum 

If applicable to your area, describe your curriculum by answering the questions that appear after the Content 
Review Summary from Curricunet. 

curriculum is out of date, explain the circumstances and plans to remedy the discrepancy.  (NOTE:  If the 
report is inaccurate, contact Mary Copeland (mcopel@valleycollege.edu) or Kay Dee Yarbrough 
(kyarbrough@sbccd.cc.ca.us) for updated information. 

All Automotive Mechanical courses are up to date or have been input into curricunet for 
content review. 

 

Applied Technology, Transportation & Culinary Arts 
        Automotive 

  Course Status 
Last Content 
Review 

Next Review 
Date 

  AUTORS 010 Basic Vehicle Restoration  Active 03/07/2016 03/07/2022 

  AUTOST 010 Beginning Street Rod Construction Active 03/07/2016 03/07/2022 

  AUTOIN 010 Basic Auto Upholstery  Active 11/21/2016 11/21/2022 

  AUTOIN 012 Advanced Custom Auto Upholstery Active 11/21/2016 11/21/2022 

  AUTO 020 Non-Structural Body Repair  Active 04/20/2010 04/20/2016 

  AUTO 022 Non-Structural Collision Repair  Active 03/07/2016 03/07/2022 

  
AUTO 024 Structural Analysis and Damage 
Repair  

Active 03/07/2016 03/07/2022 



  AUTO 026 Auto Collision Refinishing  Active 03/07/2016 03/07/2022 

  AUTO 028 Damage Analysis and Estimating  Active 12/03/2012 12/03/2018 

  AUTO 029 Estimating  Active 12/03/2012 12/03/2018 

  AUTO 050 Automotive Brakes  Active 05/12/2008 05/12/2014 

  AUTO 051 Advanced Automotive Brakes  Active 05/12/2008 05/12/2014 

  AUTO 052 Automotive Suspension and Steering  Active 05/12/2008 05/12/2014 

  
AUTO 053 Advanced Automotive Suspension 
and Steering  

Active 05/12/2008 05/12/2014 

  
AUTO 056 Automotive Heating and Air 
Conditioning  

Active 04/26/2010 04/26/2016 

  AUTO 064 Auto/Truck Electrical Systems  Active 10/15/2013 10/15/2019 

  
AUTO 065 Electrical Systems Diagnosis and 
Repair  

Active 04/26/2010 04/26/2016 

  
AUTO 066 ASE Alternative A-6, A-8, L-1 Prep 
or Certificate  

Active 11/09/2009 11/09/2015 

  
AUTO 067 Emission/Smog Check Technician 
Training  

Active 04/02/2012 04/02/2018 

  
AUTO 068 Engine Performance - Ignition 
Systems  

Active 04/26/2010 04/26/2016 

  
AUTO 069 Engine Performance - Fuel and 
Exhaust Systems  

Active 04/26/2010 04/26/2016 

  
AUTO 075 Automatic Transmissions Rear Wheel 
Drive  

Active 04/29/2013 04/29/2019 

  
AUTO 076 Automatic Transaxles Front Wheel 
Drive  

Active 04/29/2013 04/29/2019 

  AUTO 077 Manual Transmissions and Transaxles Active 11/24/2008 11/24/2014 

  AUTO 084 General Automotive Technology  Active 10/28/2008 10/28/2014 

  AUTO 090 Engine Repair  Active 11/25/2013 11/25/2019 

  AUTO 090 Engine Repair  Active 04/15/2002 04/15/2008 

  
AUTO 098 Automotive-Diesel Technology Work 
Experience  

Active 12/07/2009 12/07/2015 

  AUTO 020 Non-Structural Body Repair  Historical   

  AUTO 022 Non-Structural Collision Repair  Historical   

  AUTO 022 Non-Structural Collision Repair  Historical   

  
AUTO 024 Structural Analysis and Damage 
Repair  

Historical   

  
AUTO 024 Structural Analysis and Damage 
Repair  

Historical   

  AUTO 026 Auto Collision Refinishing  Historical   

  AUTO 026 Auto Collision Refinishing  Historical   



  
AUTO 038 Non-structural Analysis and Damage 
Repair  

Historical   

  
AUTO 038x3 Non-structural Analysis and 
Damage Repair  

Historical   

  
AUTO 039x3 Structural Analysis and Damage 
Repair  

Historical   

  AUTO 048x3 Auto Collision Refinishing  Historical   

  AUTO 049 Damage Analysis and Estimating  Historical   

  AUTO 050 Automotive Brakes  Historical   

  AUTO 051 Advanced Automotive Brakes  Historical   

  AUTO 052 Automotive Suspension and Steering  Historical   

  
AUTO 053 Advanced Automotive Suspension 
and Steering  

Historical   

  
AUTO 056 Automotive Heating and Air 
Conditioning  

Historical   

  
AUTO 056 Automotive Heating and Air 
Conditioning  

Historical   

  AUTO 063 Emission Systems  Historical   

  AUTO 063 Emission Systems  Historical   

  AUTO 063 Emission Systems  Historical   

  
AUTO 064 Automotive Electrical: Battery, 
Starting & Charging Systems  

Historical   

  
AUTO 064 Automotive Electrical: Battery, 
Starting & Charging Systems  

Historical   

  
AUTO 064 Automotive Electrical: Battery, 
Starting and Charging Systems  

Historical   

  AUTO 065 Electrical Accessory Diagnostic  Historical   

  AUTO 065 Electrical Accessory Diagnostic  Historical   

  
AUTO 066 ASE Alternative A-6, A-8, L-1 Prep 
or Certificate  

Historical   

  
AUTO 066 ASE Alternative A-6, A-8, L-1 Prep 
or Certificate  

Historical   

  
AUTO 067 Basic and Advanced Clean Air Car 
Course  

Historical   

  AUTO 067 Automotive Emissions  Historical   

  
AUTO 067 Basic and Advanced Clean Air Car 
Course  

Historical   

  
AUTO 067 Basic and Advanced Clean Air Car 
Course  

Historical   

  
AUTO 068 Engine Performance - Ignition 
Systems  

Historical   



  
AUTO 068 Engine Performance - Ignition 
Systems  

Historical   

  
AUTO 069 Engine Performance - Fuel and 
Exhaust Systems  

Historical   

  
AUTO 069 Engine Performance - Fuel and 
Exhaust Systems  

Historical   

  
AUTO 075X3 Automatic Transmissions Rear 
Wheel Drive  

Historical   

  
AUTO 075X3 Automatic Transmissions Rear 
Wheel Drive  

Historical   

  
AUTO 076X3 Automatic Transaxles Front Wheel 
Drive  

Historical   

  
AUTO 076X3 Automatic Transaxles Front Wheel 
Drive  

Historical   

  AUTO 077 Manual Transmissions and Transaxles Historical   

  AUTO 084 General Automotive Technology  Historical   

  AUTO 088X3 Air-Cooled & Small Engines  Historical   

  AUTO 089X3 Air-Cooled & Small Engines  Historical   

  AUTO 090X3 Engine Repair  Historical   

  AUTO 090X3 Engine Repair  Historical   

 

Articulation and Transfer 

List Courses above 100 where 
articulation or transfer is not 

occurring 
With CSU With UC 

NA   

   

   

   

 

Describe your plans to make these course(s) qualify for articulation or transfer. Describe any exceptions to 
courses above 100. 

NA 

 

Currency 

Follow the link below and review the last college catalog data.



Is the information given accurate? Which courses are no longer being offered? (Include Course # and Title 
of the Course). If the information is inaccurate and/or there are listed courses not offered, how does the 
program plan to remedy the discrepancy? 

All Automotive Mechanical courses apply towards a certificate and all are either current 
or in the process of content review. The department continues to keep articulation 
agreements current with local feeder high schools and is in progress of aligning course 
curriculum with the regional consortium.  

 

Part IV: Planning 

SBVC Strategic Initiatives: 
https://www.valleycollege.edu/about-sbvc/campus-committees/academic-senate/program-
review/documents/17-efficacy/strategic-initiatives.pdf  

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part IV: Planning - Rubric 

Trends The program does not identify 
major trends, or the plans are not 
supported by the data and 
information provided. 

The program identifies and describes major 
trends in the field. Program addresses how 
trends will affect enrollment and planning. 
Provide data or research from the field for 
support.  

Accomplishments The program does not 
incorporate accomplishments 
and strengths into planning. 

The program incorporates substantial 
accomplishments and strengths into planning. 

Challenges The program does not 
incorporate weaknesses and 
challenges into planning. 

The program incorporates weaknesses and 
challenges into planning. 

 

What are the trends, in the field or discipline, impacting your student enrollment/service utilization? How 
will these trends impact program planning? 

The trend in industry is still the high tech electronic systems and alternative fuel 
platforms that is constantly changing and advancing to make the vehicles safer and 
achieve better fuel economy along with exploring new technologies that provide the 
driver with many different options at their fingertips. Systems like self-parking, computer 
aided steering, and computer aided drivers. The impact to the students when they enter 
industry is they must have the ability to read and comprehend information at a high 

department stresses to the students the need to gain a high level of Math, Reading, 
Science and English skills in order to better prepare them for industry. The program 
also provides the students the opportunity to work on those skill sets by completing the 
lab task which require the students to read and follow direction to complete task and to 



give them examples of what will be expected of them in the field. With the Strong Work 
Force Grant the department continues to work towards providing assistance to the 
students by using computer based training, training stations and with the use of 
modules and different modes of content delivery. This year with the strong work Force 
local grant the program will purchase an alternative fuel vehicle and tools and 
equipment to perform task on the vehicle. With the regional consortium, the program is 
aligning courses and Marketing the Automotive Careers to community high school 
students and their parents.   

 

Accomplishments and Strengths 

Referencing the narratives in the EMP Summary, provide any additional data or new information regarding 
the accomplishments of the program, if applicable. In what way does your planning address 
accomplishments and strengths in the program? 

The program continues to work on alternative fuel course and have submitted the 
course to curricunet and currently is in the process of purchasing hybrid and electrical 
vehicles along with the tools and equipment to complete lab task. Our instructors 
continue to complete training on both platforms and introduce some course content in 
our existing courses with the hope to soon be able to show the students on live vehicles 
in the near future. The program success rate for 2015-16 was 80% up 4 points from 
2014-15. The program is always looking for ways to provide the students with as much 

retention rate for 2015-16 was 93 % and that was up 3 points from 2014-15. The 
program is providing the students with the confidence and the ability to succeed in the 
program which encourages them to complete their certificate and degrees. Providing 
the students with training modules and new work stations allows the students to work 
at their own pace to complete each task. The use of new tools and equipment allows 
the student to work and complete all lab tasks because of the resources we provide. 
With the additional financial support we have received has been put to use by improving 
tools and equipment which shows the students the colleges supports the program and 
the students who are enrolled in it. This shows the community and students that SBVC 
cares about their success and helping them begin their Automotive career. The 
program hopes that the college and the district will provide the Automotive students 
with a new building so the program can continue to grow and provide the training and 
education that the community deserves. 

 

 

 

Challenges 

Referencing the narratives in the EMP Summary and/or your data, provide any additional data or new 
information regarding planning for the program. In what way does your planning address trends and 
weaknesses in the program? 



There are several challenges, one being the age of the building and the appearance 
from the outside is not very helpful when we try to recruit students and have their 
parents see what building they are learning in and ask if we are part of the campus. 
Because of the age of the building we are limited to the things that we can expose 
students to because of the configuration. A new building is desperately needed so the 
CTE students can experience what all other students across campus experience. A 
new building will also show that SBVC knows what is needed in our local community to 
foster student and community success.   
The program is always working to increase FTES by participating in local recruiting 
functions and providing local feeder schools with enrollment, financial aid and program 
information to help prepare new students and make their registration process easier for 
all diverse populations. The program is working with regional consortium to provide our 
community with the accurate information about careers in Automotive Technology and 
the need in our community for entry level Technicians. The program and consortium 
will provide information to students and parents about the all the opportunities in the 
Automotive industry. The program is still in need of upgrades to tools and equipment to 
stay current with industry and to provide more training stations for the students to work. 
The local and regional work force grant is a good start but there is still much more that 
needs to be done. With the high-tech changes in industry the need for students with 
college level basic skills and the ability to read, comprehend and follow directions is 
most important for students wanting to enter industry. The program for years has 
attracted students who struggle with Reading, Math, English, and Science but have 
spatial or mechanical aptitude. Many students have self-reported that they are dyslexic. 

need to read and understand shop manuals that are written at a 12th grade level. Basic 
skill preparation greatly determines the if a student can complete a certificate or a 
degree in under six years. The program continues to push students to complete the 
degree in order to better prepare them for industry. Our EMP for 15-16 shows 3 
Degrees awarded and that puts us up by 2 degrees from 14-15.  The program will 
continue to upgrade tools and equipment that meets the needs of local industry and 
allows the student to become proficient in the use of them.   

 
 

 

 

 

 

 

V: Questions Related to Strategic Initiative: Technology, Campus Climate and 
Partnerships 



SBVC Strategic Initiatives: 
https://www.valleycollege.edu/about-sbvc/campus-committees/academic-senate/program-
review/documents/17-efficacy/strategic-initiatives.pdf  

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part V: Technology, Partnerships & Campus Climate 

 Program does not demonstrate that it 
incorporates the strategic initiatives of 
Technology, Partnerships, or Campus 
Climate.  

Program does not have plans to 
implement the strategic initiatives of 
Technology, Partnerships, or Campus 
Climate 

Program demonstrates that it 
incorporates the strategic initiatives of 
Technology, Partnerships and/or Campus 
Climate.  

Program has plans to further implement 
the strategic initiatives of Technology, 
Partnerships and/or Campus Climate. 

 

Describe how your program has addressed the strategic initiatives of technology, campus climate and/or 
partnerships that apply to your program. What plans does your program have to further implement any of 
these initiatives? 

Goal 3.2 Improve the support systems, Academic programs, Facilities, Technology and Staff to enable 
the optimal learning environment for our students. 

The program provides the student with the ability to use WIFI to access automotive 
reference and provide the students with the same type of reference as they will have 
access to when working in industry. Students use computers to complete lab task and 
look up repair reference in order to complete task. The students use the internet to 
complete projects which involve research of automotive components.  

The program has partnerships with Goodyear, Firestone and Omnitrans to provide entry 
level work experience for students who have completed their certificates. Costco has 
also showed interest in participating in the work experience as well as developing a 
leadership academy for training managers.  

The program also has articulation agreements with local feeder schools which provide 
new incoming students with the completion of 1 course that is part of their certificate. 
The program communicates with local industry and regional consortium to align courses 
and make it easier for students to complete certificates no matter what local college 
they attend. We also work towards meeting the needs of local industry by providing 
training that meets the needs for entry level Technicians. The program is always looking 

 



to add new companies to our advisory and to give feedback to the program in order to 
make improvements. The program is also aware of campus climate change that creates 
an environment in labs and classrooms that must be addressed in order to provide 
additional assistance to students with special needs. The department is looking for 
support to help all students succeed and get as much out of program as possible.  

The program participates in Stemapoluza and all other functions on campus to give the 
existing students as well as high school students what the automotive industry is all 
about. The program also participates in career days at local feeder high schools and 
promotes the whole college not just our program. The program participates in open 
house and tours that come through and visit labs.  

 

VI: Previous Does Not Meets Categories 

Listed below, from your most recent Program Efficacy document, are those areas which previously 
 area, by describing below how your program has remedied 

these deficiencies, and, if these areas have been discussed elsewhere in this current document, provide 
the section where these discussions can be located. 

A number of strengths are mentioned; however, how the program plans to capitalize on those 
strengths is unclear. This seems to be a weak point in a number of reports, so the committee 
suggests that the directions be revised. 
 
Address, in detail and with specific examples, how this deficiency was resolved. 
 
This efficacy under accomplishments shows how the financial support from the 
college is reflected by the rise in success and retentions rates. The program 
gives examples of how purchasing additional training modules and adding 
more workstations allowed the students to work in smaller groups and at their 
own pace to complete the lab task which increased student success. We will 
continue to upgrade tools and equipment which support student success and 
provide resources to help the students with course content and come up with 
ways to help all students achieve to the best of their ability with more support 
from DSPS and other departments which foster student success.  

 
 

 

 

 

 

 

 



Program Team Efficacy Report 
Spring 2017 

Name of Department:   BIOLOGY   

Efficacy Team:   Weiss, Sogomonian, Gabriel 

Overall Recommendation:   

 

The program is operating at acceptable productivity and success levels.  There are areas that MUST 
be addressed immediately.  Improved planning would help to alleviate issues of out-of-date curriculum.  
The department must identify strategies to ensure that curriculum remains current.  Additionally, 
evaluation of program level outcomes needs to be completed.  The program should identify plans to 
improve in areas of weakness beyond advocating for additional resources. 

 

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part I: Access 

Demographics The program does not provide an 
appropriate analysis regarding identified 

compared to that of the general population.  

 

The program provides an analysis of 
the demographic data and provides 
an interpretation in response to any 
identified variance. 

 

If warranted, discuss the plans or 
activities that are in place to recruit 
and retain underserved populations.  

Pattern of 
Service 

not 
related to the needs of students. 

The program provides evidence that 
the pattern of service or instruction 
meets student needs. 

 

If warranted, plans or activities are in 
place to meet a broader range of 
needs. 

Efficacy Team Analysis and Feedback:   

The program notes differences from general population in both gender and ethnicity and indicates 

lear.   



 

The pattern of service offered by the department spans all time blocks 
(morning/afternoon/evening/weekday/weekend and a variety of methodologies including face-to-
face and online/hybrid.  Additionally, the department has sought to serve the Big Bear/mountain 
communities by offering ITV courses to that location.

Strategic Initiative 
Institutional Expectations 

Does Not Meet Meets 

Part II: Student Success  Rubric 

Data/analysis 
demonstrating 
achievement of 
instructional or 
service success 

Program does not provide an 
adequate analysis of the data 
provided with respect to relevant 
program data. 

Program provides an analysis of the 
data which indicates progress on 
departmental goals. 

If applicable, supplemental data is 
analyzed. 

Student Learning 
Outcomes (SLOs) 

Program has not demonstrated that 
they are continuously assessing 
Student Learning Outcomes (SLOs) 
based on the plans of the program 
since their last program efficacy. 

Evidence of data collection, 
evaluation, and reflection/feedback, 
and/or connection to student learning 
is missing or incomplete. 

Program has demonstrated that 
they are continuously assessing 
Student Learning Outcomes (SLOs) 
based on the plans of the program 
since their last program efficacy. 

Evidence of data collection, 
evaluation, and reflection/feedback, 
and connection to student learning is 
complete. 

Efficacy Team Analysis and Feedback:   

The program provides an analysis of its success and retention data, attributing increases to 
increased tutoring, supplemental instruction and availability of STEM based counselors.  No 
supplemental data supporting this attribution is provided.  Strategies should be implemented to 
collect appropriate data to support the assertion.  

The program has a regular pattern of SLO data collection and a process for assessment 
evaluation for all courses on a regular cycle.  It has implemented changes in methodology based 
on results of this evaluation within its laboratory classroom components.   Program level SLOs 
(PLOs) have been recently revised and the department indicates that it will continue to review 
and revise PLOs.  However, there is no analysis of PLOs presented and no evidence that they 
are being used to improve instruction.  There appears to be a very low achievement rate of PLOs, 
which is not discussed in the document and merits evaluation and planning for improvement. 

 

 

 



Strategic Initiative 
Institutional Expectations 

Does Not Meet Meets 

Part III: Institutional Effectiveness  Rubric 

Mission/Statement of 
Purpose 

The program does not have a 
mission/ statement of purpose, or it 
does not clearly link with the 
institutional mission. 

The program has a mission/statement 
of purpose, and it links clearly with the 
institutional mission. 

Productivity The data does not show an 
acceptable level of productivity for 
the program, or the issue of 
productivity is not adequately 
addressed. 

The data shows the program is 
productive at an acceptable level. 

Relevance, 
Currency, 
Articulation 

The program does not provide 
evidence that it is relevant, current, 
and that courses articulate with 
CSU/UC, if appropriate. 

Out of date course(s) that are not 
launched into Curricunet by Oct. 1 
may result in an overall 
recommendation no higher than 
Conditional. 

The program provides evidence that 
the curriculum review process is up to 
date. Courses are relevant and current 
to the mission of the program.   

Appropriate courses have been 
articulated or transfer with UC/CSU, or 
plans are in place to articulate 
appropriate courses. 

Efficacy Team Analysis and Feedback:   

The program has a stated purpose which supports the college mission. 

Productivity has steadily declined over the 5 years reported in the EMP.  This decline is 
explained, by the department, as a result of decreased caps due to changes in fire code.  This 
would have impacted in a single semester, though, not steadily over a five year period.  The 
department indicates that they improve -
whether that information is reflected in the data.  The EMP notes a dramatic drop of 1200 
students (duplicated headcount) over the 5-year period.  While the largest drop is in the 11-12 
year (1000 students) there is no discussion about the continued decline.  

Several courses are out of date in curriculum.  The department notes that two of these courses 
are not currently offered and that the other two will be updated when TMCs are completed.  
Plans to update out of date curriculum (some up to 4 years behind) need to be implemented.  
The AS degree in Biotech, which accounts for some of the course curriculum delays is not fully 
discussed.  

All courses transfer to either CSU or UC or both, though some have limited transfer and two 
transfer only as elective to CSU.   

 



The department notes that many classes no longer offered still appear in the catalog.  This is a 
correction that must be made immediately. 

Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part IV: Planning - Rubric 

Trends The program does not identify 
major trends, or the plans are not 
supported by the data and 
information provided. 

The program identifies and describes major 
trends in the field. Program addresses how 
trends will affect enrollment and planning. 
Provide data or research from the field for 
support.  

Accomplishments The program does not 
incorporate accomplishments 
and strengths into planning. 

The program incorporates substantial 
accomplishments and strengths into planning. 

Challenges The program does not 
incorporate weaknesses and 
challenges into planning. 

The program incorporates weaknesses and 
challenges into planning. 

Efficacy Team Analysis and Feedback:   

The department has identified trends at the local, regional, state and national levels that may 
have an impact on enrollment.  It is recommended that they incorporate these trends into their 
planning more thoroughly.   The department has many strengths which are utilized to support 
the goals and objectives of the department.  These strengths also support the greater college 
community through the development of the planting initiatives started by the program.  The 
department identifies weaknesses, but does not incorporate them into planning other than to 

 



Strategic 
Initiative 

Institutional Expectations 

Does Not Meet Meets 

Part V: Technology, Partnerships & Campus Climate 

 Program does not demonstrate that it 
incorporates the strategic initiatives of 
Technology, Partnerships, or Campus 
Climate.  

Program does not have plans to 
implement the strategic initiatives of 
Technology, Partnerships, or Campus 
Climate 

Program demonstrates that it 
incorporates the strategic initiatives of 
Technology, Partnerships and/or Campus 
Climate.  

Program has plans to further implement 
the strategic initiatives of Technology, 
Partnerships and/or Campus Climate. 

Efficacy Team Analysis and Feedback:   

The department incorporates the use of state-of-the-art technology where fiscally appropriate to 
do so, balanced with the needs to improve student success.  It has contributed to campus 
climate through the planting of drough

 

Part VI: Previous Does Not Meets Categories 

Program addressed each area, by either describing how the program has remedied deficiencies, or if 
these areas have been discussed elsewhere in this current document, provided the section where 
these discussions can be located. 

Efficacy Team Analysis and Feedback:   

ategories. 

 

 

 

 

 

 

 






























